REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
FLORIN RESOURCE CONSERVATION DISTRICT

Agenda
Wednesday, January 17, 2018
6:30 PM

9257 Elk Grove Blvd.
Elk Grove, CA 95624

Compliance with Government Code Section 54957.5

Public records, including writings related to an agenda item for an open session of aregular meeting of the Florin Resources
Conservation District that are distributed less than 72 hours before the meeting, are available for public inspection during
normal business hours at the Administration building of Elk Grove Water District, located at 9257 Elk Grove Blvd. Elk Grove,
California. In addition, such writings may be posted, whenever possible, on the Elk Grove Water District website at
www.egwd.org.

The Board will discuss all items on the agenda, and may take action on any item listed as an “Action” item. The Board may
discuss items that do not appear on the agenda, but will not act on those items unless there is a need to take immediate
action and the Board determines by a two-thirds (2/3) vote that the need for action arose after posting of the agenda.

If necessary, the Meeting will be adjourned to Closed Session to discuss items on the agenda listed under “Closed Session.”
At the conclusion of the Closed Session, the meeting will reconvene to “Open Session.”

CALL TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE

Public Comment — Please complete a Request to Speak Form if you wish to address the Board.
Members of the audience may comment on matters that are not included on the agenda. Each person will
be allowed three (3) minutes, or less if a large number of requests are received on a particular subject. No
action may be taken on a matter raised under "Public Comment" until the matter has been specifically
included on an agenda as an action item. Items listed on the agenda will be opened for public comment as
they are considered by the Board of Directors.

1. Proclamations and Announcements
Associate Director Comment

Public Comment

2. Consent Calendar (Stefani Phillips, Secretary and Patrick Lee, Treasurer)

Minutes of Regular Board Meeting of December 20, 2017

FRCD Cash Flow Worksheet — December, 2017

Warrants Paid — December, 2017

Active Accounts — December, 2017

Bond Covenant Status for FY 2017- 18 — December, 2017

Revenues and Expenses — Actual vs Budget FY 2017- 18 — December, 2017
Cash Accounts — December, 2017

Consultants Expenses — December, 2017

Major Capital Improvement Projects — December, 2017

TS@TmoaooTe

Associate Director Comment

Public Comment



Recommended Action: Approve Florin Resource Conservation District
Consent Calendar items a-i

3. Florin Resource Conservation District 2018 Election of Officers
(Stefani Phillips, Board Secretary)

Associate Director Comment
Public Comment

Recommended Action: Elect a Chairperson, Vice-Chairperson for the 2018
calendar year

4. Florin Resource Conservation District 2018 Committee Appointments and
Outside Agency Representation (Stefani Phillips, Board Secretary)

Associate Director Comment

Public Comment

Recommended Action: Appoint Directors to the following Standing
Committees: Finance, Conservation, Infrastructure,
and Planning Committees; and for outside agency
representation; and that the Board ratify these
appointments

5. Committee Meetings (Stefani Phillips, Board Secretary)

Associate Director Comment

Public Comment

6. Elk Grove Water District Operations Report — December 2017
(Mark J. Madison, General Manager)

Associate Director Comment
Public Comment

7. Professional Services Agreement for Information Technology Services
(Mark J. Madison, General Manager)

Associate Director Comment
Public Comment

Recommended Action: 1. Approve a motion authorizing the General
Manager to execute a professional services
agreement with Infinite IT Solutions, Inc. in an
amount not-to-exceed $250,000 to provide
information technology services; and



2. Appropriate $45,000 from Elk Grove Water District
Operating Reserves to Contracted Services (5520-
700) for unbudgeted IT support services to be
incurred during the remainder of FY 2017-18.

8. Elk Grove Water District Fiscal Year 2017-18 Quarterly Operating Budget
Status Report (Patrick Lee, Finance Manager/Treasurer)

Associate Director Comment
Public Comment

9. Elk Grove Water District Fiscal Year 2017-18 Quarterly Capital Reserve Status
Report (Patrick Lee, Finance Manager/Treasurer)

Associate Director Comment
Public Comment

10. Florin Resource Conservation District Activities Report
(Sarah Jones, Project Manager)

Associate Director Comment
Public Comment

11. Legislative Update (Sarah Jones, Project Manager)

Associate Director Comment

Public Comment
12. Directors Comments

13. Closed Session
a. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Section 54957)
Title: General Counsel
b. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Section 54957)
Title: General Manager

Adjourn to Regular Meeting — to be determined.



January 17, 2018

TO: Chairperson and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary

SUBJECT: CONSENT CALENDAR

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors
approve Florin Resource Conservation District Consent Calendar items a — i.

SUMMARY
Consent Calendar items a — i are standing items on the Regular Board Meeting agenda.

By this action, the Board will approve Florin Resource Conservation District Consent
Calendar items a —i.

DISCUSSION

Background

Consent Calendar items are standing items on the Regular Board Meeting agenda.

Present Situation

Consent Calendar items a — i are standing items on the Regular Board Meeting agenda.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

Fiscal stability is in conformity with the District’s Business Practice goals of the 2012-2017
Strategic Plan.

AGENDA ITEM No. 2



January 17, 2018

CONSENT CALENDAR
Page 2

FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully Submitted,

e
STEFANI PHILLIPS,
BOARD SECRETARY

And
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“PATRICK LEE,
TREASURER

Attachments

AGENDA ITEM No. 2
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MINUTES OF THE REGULAR MEETING OF THE FLORIN RESOURCE
CONSERVATION DISTRICT BOARD OF DIRECTORS

Wednesday, December 20, 2017

The regular meeting of the Florin Resource Conservation District Board of Directors was called
to order at 6:30 p.m. by Tom Nelson, Chairperson, at 9257 Elk Grove Blvd., Elk Grove, CA.

Call to Order, Roll Call, and Pledge of Allegiance.

Directors Present: Bob Gray, Lisa Medina, Tom Nelson, Sophia Scherman, Jeanne
Sabin

Directors Absent: None

Staff Present: Mark J. Madison, General Manager; Bruce Kamilos, Assistant

General Manager; Stefani Phillips, Board Secretary; Patrick Lee,
Finance Manager; Steve Shaw, Water Treatment Supervisor,;
Richard Salas, Water Distribution Supervisor; Jose Carrillo, Water
Distribution Supervisor; and Sean Hinton, Water Distribution
Operator Il

Associate Directors Present: Shahid Chaudhry, Kenneth Strom

General Counsel Present:  Ruthann G. Ziegler, Meyers Nave

Consultants Present: Mitesh Desai, Badawi and Associates

Public Comment
None

1. Proclamations and Announcements
Finance Manager Patrick Lee announced that the District was recognized at the 2017 ACWA
Fall Conference for achieving a loss ratio of twenty percent or less of paid claims and case
reserves to deposit premiums in the Liability Program for the period 10/01/2013-09/30/2016.

2. Consent Calendar

Regular Board Meeting Minutes of November 15, 2017

FRCD Cash Flow Worksheet — November, 2017

Warrants Paid — November, 2017

Active Accounts — November, 2017

Bond Covenant Status for FY 2017-18 — November, 2017

Revenues and Expenses — Actual vs Budget FY 2017— November, 2017
Cash Accounts — November, 2017

Consultants Expenses — November, 2017

Major Capital Improvement Projects — November, 2017

TT@Tooo0Te

Director Jeanne Sabin pulled Consent Calendar item c for discussion.

MSC (Sabin/Medina) to approve FRCD Consent Calendar items a, b, d, e, f, g, h, and i. 5/0:
Ayes: Gray, Medina, Nelson, Sabin and Scherman.

Ms. Sabin inquired what the $125,000 warrant paid was for. General Manager Mark Madison
replied that the warrant was for a settlement to Lee Farmer, which was a personnel matter
and one in which the FRCD Board of Directors approved.

Chairperson Tom Nelson inquired why we were members of California Rural Water

Association (CRWA). Mr. Madison replied that the District obtains technical training from
CRWA at a reasonable rate. Mr. Nelson inquired with the Board if they were interested in

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR FRCD BOARD MEETING FOR DECEMBER 20, 2017
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receiving a list of the organizations that the District pays dues to and the services that are
provided in preparation of the Fiscal Year 2018-19 Operating Budget. The Board agreed that
that would be useful. Mr. Madison added that the explanation of services would qualify and
guantify the dues that are paid to each organization the District is members of.

MSC (Sabin/Medina) to approve FRCD Consent Calendar items a. — i. 5/0: Ayes: Gray,
Medina, Nelson, Sabin and Scherman.

3. Committee Meetings
There were no committee meetings held in the month of November.

4. Public Hearing - Public Health Goal Report

General Manager Mark Madison introduced the item and provided background. In Summary,
the California Health and Safety Code (Code) requires that public water systems serving
more than 10,000 service connections prepare a written report every three (3) years that
documents detections of any constituents in drinking water that exceed a public health goal.
To satisfy this requirement, the Elk Grove Water District (EGWD) completed a report entitled
“2016 Report on Water Quality Relative to Public Health Goals”. The Code requires that a
public hearing be held to receive public comments regarding the Public Health Goal Report
before the report is accepted by the Board of Directors.

Mr. Madison noted that the Public Health Goal Report was completed and each of the
drinking water constituents are below the maximum contaminant level set by state law, and
the EGWD'’s drinking water system is fully compliant with state law.

A discussion on the item occurred.
Chairperson Tom Nelson opened the Public Hearing.

Tim Hoy inquired if the District was only required to report on Chromium 6 alone, or was it a
breakdown of all the constituents; and since the District has two (2) service areas, how the
District accounts for the testing of Sacramento County Water Agency. Mr. Madison
responded that Sacramento County Water Agency performs their own testing at their own
supplies and at the Districts points of connection, with the exception of fluoride. The District
is required to test for fluoride within the boundaries. Mr. Madison stated that the District tests
monthly, quarterly, and annually as required above what the state requires.

Tim Hoy inquired why the District had an outside agency produce the Public Health Goal
Report. Mr. Madison explained that staff has compiled all the data, and the District chose to
use an outside agency to help write the report and to make sure that every aspect required
by the State was attended to. Mr. Madison explained we had little time to produce the report
and the consultants are experts in this area. Mr. Madison stated it is nice to have a second
pair of eyes.

With no further comments or questions, Mr. Nelson closed the Public Hearing.

MSC (Scherman/Sabin) to accept the Public Health Goal Report pending public comments.
5. EIk Grove Water District Operations Report — November 2017

General Manager Mark Madison presented the Elk Grove Water District Operations Report

— November 2017 to the Board.

Summary Points:

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR FRCD BOARD MEETING FOR DECEMBER 20, 2017



o Door tags and shutoffs (650 & 54, respectively) continued to be somewhat higher than
normal.

e We have continued to do a lot of hydrant maintenance (161) and valve exercising (187).

o We had one pressure complaint in November. This was unconfirmed.

o We had four water quality complaints, three of which were and it was unconfirmed.

o Well 1D remained down — it is back online now.

o Wells 4D, 9, and 13 were the main sources of supply for Service Area 1. Hampton
continues to perform exceptionally well.

e Production for Service Area 1 dropped down from October by about 55 million gallons.

e Total customer usage for EGWD (SA1 and SA2) was way down compared to November
of 2013 at about 22%. November 2013 must have been a warm month.

¢ The RWA Savings Summary report is a month behind and is for October.

e The Static and Pumping Water level charts have no new data — 4" quarter results.

¢ Nothing unusual relative to our water sample results

e All preventative maintenance activities have been performed in compliance with our
Standard Operating Procedures.

e Backflow prevention program -- there were 12 delinquent customers at the end of
November.

o We have had 4 formal safety meetings and it has been 670 days since we have had an
injury with no lost time!

e Service Line Replacements — No service lines were replaced in November as the Utility
crew worked exclusively on the Kent Street Water Main.

e We had no main line leaks and only 3 service line leaks.

e Pressures in both Service Areas bumped up slightly compared to October and probably
due to reduced demand. Pressures remain strong and stable.

Bob Stresak inquired what the length of time was for delinquencies before door tags were given.
Mr. Madison explained the door tag process. Mr. Stresak also asked what the revenue stream is
that represents the delinquent accounts. Mr. Madison replied approximately $5,000 to $6,000.

6. Rate Study Community Advisory Committee Appointments
Finance Manager Patrick Lee presented the Rate Study Community Advisory Committee
Appointments. In summary, the FRCD is establishing a Community Advisory Committee
(CAC) to provide input regarding the 2017 Connection Fee and Water Rate Study, which is
now underway. The CAC may also be used to assist the District with other issues such as
water quality and capital improvement planning.

The CAC will be made up of eight members of the community and led by both Associate
Directors, for a total of 10 committee members. Interested individuals were required to apply
by obtaining an application from Elk Grove Water District or by December 15", 2017, at
4:00PM.

Mr. Lee informed the Board that the District received nine (9) applications from interested
individuals for the CAC. Mr. Lee inquired if it was the Boards desire to appoint all nine
applicants along with the Associate Directors, which would make 11 committee members.
The Board expressed that they would like to have an 11 member CAC.

A discussion regarding the logistics of the CAC occurred.

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR FRCD BOARD MEETING FOR DECEMBER 20, 2017
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In summary, the CAC will have approximately three (3) to five (5) meetings including
consultants and will remain active until June. The CAC should have a spokesperson and
speak at an FRCD Regular Board Meeting periodically. The Board will remain involved
through the Finance Committee Meetings.

General Manager Mark Madison thanked Ken Strom for helping to bring interested individuals
forward to participate as CAC members.

Tim Hoy inquired why the District hired an outside consulting firm for the 2017 Connection
Fee and Water Rate Study when the District has the talent already. Chairperson Tom Nelson
responded that rate consultants develop water rate models that can be changed as conditions
change to indicate the necessary rates necessary to sustain operations. Mr. Nelson stated
currently, the District does not have that kind of expertise on staff. Mr. Madison added that the
2017 Connection Fee and Water Rate Study is far too big not to use a rate consultant. He
stated they are also responsible for the legal aspects that need to be considered. General
Counsel Ruthann Ziegler spoke about Proposition 218, which requires voter approval prior to
imposition or increase of general taxes, assessments, and certain user fees. Ms. Ziegler
commented that she is unaware of any entity that is doing a water rate study that has not used
an experienced outside consultant. Mr. Madison stated an outside consultant has a level of
independence and can provide an independent report to the Board.

MSC (Sabin/Scherman) to appoint selected individuals to the Community Advisory Committee
for the 2017 Connection Fee and Water Rate Study.

7. Board of Director Benefits
Human Resources Administrator Stefani Phillips presented the Board of Director Benefits. In
summary, the FRCD Board of Directors may be provided with various benefits upon board
approval of a resolution, which is required by the Association of California Water
Agencies/Joint Powers Insurance Authority (ACWA/JPIA). The Board may select all benefits
that are offered to the employees or they may select only particular benefits of interest to offer
to the Board of Directors.

The Board provided staff direction to move forward with a benefit package and policy.

Chairperson Tom Nelson established an ad-hoc committee of two (2) board members to work
with staff on the benefit package and a policy. Chairperson Tom Nelson and Vice-Chairperson
Bob Gray will comprise the Ad-hoc Committee. The Board would like the item to return to the
full Board in February.

8. Directors Comments and Information
Director Lisa Medina thanked everyone who attended the meeting.

Chairperson Tom Nelson shared information he obtained at the 2017 ACWA Fall
Conference.

General Manager Mark Madison discussed information on the water sessions he attended
at the 2017 ACWA Fall Conference. Mr. Madison also mentioned that he spoke on a panel
regarding IT Security.

General Counsel Ruthann Ziegler mentioned that on January 1, 2018, the new law legalizing

marijuana will go into effect and she stated that she would like to ensure that the Districts
policies are appropriate.

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR FRCD BOARD MEETING FOR DECEMBER 20, 2017



9. Closed Session
a. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION
(Paragraph (1) of subdivision (d) of Section 54956.9)
Name of case: Sloughhouse Resources Conservation District v. Sacramento Central
Groundwater Authority, et al.; Sacramento Superior Court Case No. 34-2017-80002529
b. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Section 54957)
Title: General Counsel
No reportable action was taken.
Adjourn to regular meeting on January 17, 2018 at 6:30 p.m.

Respectfully submitted,
Qbgfeni Rhillips

Stefani Phillips, Board Secretary

MSC = Motion, Second, Carried. MINUTES OF THE REGULAR FRCD BOARD MEETING FOR DECEMBER 20, 2017
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FRCD Cash Flow
For the Month Ended December 31, 2017
Cash in Bank — Beginning $ 36,651.53
Disbursements:
Check # 1039-Card Services -$ 255.96

SLEWS-Event Materials

Check # 1040-EGWD -$2,052.68
PM Salary Allocation

Cash in Bank — Ending $34,342.89

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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Elk Grove Water District
Bond Covenant Status
For Fiscal Year 2017-18
As of December 31, 2017
Adjusted for Prepayments and Unbilled Revenue
Operating Revenues:
Charges for Services S 7,784,123
Operating Expenses:
Salaries & Benefits (2) 1,739,001
Seminars, Conventions and Travel 14,914
Office & Operational 509,300
Purchased Water 1,654,472
Outside Services 439,815
Equipment Rent, Taxes, an Utilities 194,262
Total Operating Expenses 4,551,764
Income From Operations S 3,232,360
Annual Interest & Principal Payments
$3,823,349 1,911,675 (1)
Debt Service Coverage Ratio, YTD Only: 1.69
Required 1.15
Notes:

1. Reflects budget divided by number of months year to date.
However, first Principal/Interest Payments made in September.
Projected Annual Budget Coverage Ratio is 1.41

2. Reflects only YTD due to CalPERS, not entire
prepayment for year.
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Elk Grove Water District
Year to Date Revenues and Expenses Compared to Budget

As of December 31, 2017
6/12=50.00%
General Ledger YTD Annual %
Reference Activity Budget Variance Realized

Revenues 4100 - 4900 7,784,123 14,294,096 (6,509,973) 54.46%
Salaries & Benefits 5100 - 5280 1,884,221 $4,109,177 ($2,224,956) 45.85%
less Capitalized Labor (79,392) ($560,829) $481,437 14.16%
Less CalPERS Prepayment for Remainder of Year: (3) (65,828) ($65,828)

Adjusted Salaries and Benefits: (3) 1,739,001 3,548,348 (1,809,347) 49.01%
Seminars, Conventions and Travel 5300 - 5350 14,914 $50,500 ($35,586) 29.53%
Office & Operational 5410 - 5494 509,300 $984,881 ($475,580) 51.71%
Purchased Water est. (4) 5495 - 5495 1,654,472  $3,010,765 ($1,356,293) 54.95%
Outside Services 5505 - 5580 439,815 $896,110 ($456,295) 49.08%
Equipment Rent, Taxes, Utilities 5620 - 5760 194,262 $409,000 ($214,738) 47.50%
Total Operational Expenses 4,551,764 8,899,604 (4,347,840) 51.15%
Net Operations 3,232,360 5,394,492 -$2,162,133 59.92%
Non-Operating Revenues

Interest Received (5) 9910 - 9910 19,879 110,000 (90,121) 18.07%
Other Income/Expense 9920 - 9973 (97,915) 14,900 (112,815) -657.15%
Total Non-Operating Revenues (78,036) 124,900 (202,936) -62.48%

Non-Operating Expenses

Election Costs 9950 - 9950 - - -
All other Non-Operating Expenses

Capital Expenses (2):

Capital Improvements 359,912 980,000 (620,088) 36.73%
Capital Replacements 266,177 576,000 (309,823) 46.21%
Equipment 1705 - 1760 22,647 100,000 (77,353) 22.65%
Unforeseen Capital Projects - 100,000 (100,000) 0.00%
Capital Expenses: 648,737 1,756,000 (1,107,263) 36.94%
Bond Interest Accrued 7300 - 7300 907,508 1,833,349 (925,841) 49.50%
Total Non Operating Expenses 1,556,244 3,589,349 (2,033,105) 43.36%
Revenues in Excess of All Expenditures, including Capital 1,598,079 1,930,043 (331,964) 82.80%
Bond Retirement (1): 1,990,000 1,990,000 - 100.00%
Net Position after Capital and Debt Retirement Expenditures (391,921) (59,957) (331,964)

Notes:

1. Bond retirement payments are made two times a year in
September and March.

N

. YTD Activity includes $79,392 in capitalized labor charged to capital projects.

w

. The District prepays CalPERS for the employers' share of retirement costs for the entire year.
By doing this, the District saves approximately 3.7% in its total CalPERS payments for the year.
The adjusted salaries and benefits above shows what salaries and benefits would be if
only the amount due to CalPERS YTD was paid YTD, with no prepayment.

4. There is a lag in water billings from the Sacramento Water District. Included above
is an estimate of costs to date based on water used.
. Interest revenue also includes unrealized gains and losses to adjust investment holdings to FMV at the end of each month.
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January 17, 2018

TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary

SUBJECT: FLORIN RESOURCE CONSERVATION DISTRICT ELECTION OF
OFFICERS - 2018

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors elect
a Chairperson and Vice-Chairperson for the 2018 calendar year.

Summary

Each January, a Chairperson and Vice-Chairperson are elected by the Board to serve as
officers of the Florin Resource Conservation District.

By this action, the Board will elect the officers who will lead the Board of Directors of the
Florin Resource Conservation District.

DISCUSSION

Background

The Florin Resource Conservation District Board By-Laws state that the Board shall
elect a Chairperson and Vice-Chairperson at the regular board meeting in January. The
term of office in each case shall begin upon election and shall continue for the period of
one year or until successors are elected.

Present Situation

Currently, Director Tom Nelson is serving as Chairperson and Director Bob Gray is
serving as Vice-Chairperson. The directors have served in those capacities for one year.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

AGENDA ITEM No. 3
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January 17, 2018

FLORIN RESOURCE CONSERVATION DISTRICT ELECTION OF OFFICERS - 2018
Page 2

STRATEGIC PLAN CONFORMITY

This item conforms to the FRCD/EGWD’s 2012-2017 Strategic Plan. The Election of
Officers is important to the mission of the FRCD, which states “The FRCD assists,
manages, and/or produces beneficial resource conservation programs within the FRCD
service area by building alliances, generating community interest and input, and
organizing activities and projects”.

FINANCIAL SUMMARY

There is no financial impact associated with this agenda item.

Respectfully submitted,

‘\ "5 ap’ ZL,’_:)Q)
STEFANI PHILLIPS
BOARD SECRETARY

AGENDA ITEM No. 3

25



January 17, 2018

TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary

SUBJECT: FLORIN RESOURCE CONSERVATION DISTRICT 2018 COMMITTEE
APPOINTMENTS AND OUTSIDE AGENCY REPRESENTATION

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Chair appoint Directors
to the following Standing Committees: Finance, Conservation, Infrastructure, and
Planning Committees; and for outside agency representation; and that the Board ratify
these appointments.

Summary

Every year, typically January, Directors are assigned to sit on previously established
standing board committees. The Florin Resource Conservation District bylaws cite that
the Chairperson may appoint the Directors to these committees, and then these
appointments be ratified by the Board. Appointments are also made for outside agency
representation.

By this action, the Chairperson will appoint directors to sit on the Conservation,

Infrastructure, and Planning Committees of the Florin Resource Conservation District and
the Board will ratify appointments made for outside agency representation.

DISCUSSION

Background

The Florin Resource Conservation District Board By-Laws state that “the Chair may,
following election in January, appoint Board members to Standing Committees of the
District and Ad-hoc Committees as necessary. The committee appointments shall be
ratified by a majority of the Board.”

At the Regular Board Meeting on January 22, 2014, the Board directed staff to add

appointments for outside agency representation, to the agenda every January moving
forward.

AGENDA ITEM No. 4
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January 17, 2018

FLORIN RESOURCE CONSERVATION DISTRICT 2018 COMMITTEE
APPOINTMENTS AND OUTSIDE AGENCY REPRESENTATION

Page 2

Present Situation

Currently, the established standing Board committes are Finance, Conservation,
Infrastructure, and Planning.

The Board committees are comprised of the following Board of Directors and Associate
Directors:

Current Standing Committees:

Finance — FRCD/EDC/EGWD: All Board Members

Conservation Committee — FRCD: Tom Nelson
Sophia Scherman
Jeanne Sabin

Alternate: Lisa Medina
Infrastructure Committee — EGWD: Bob Gray
Lisa Medina
Alternate: (Vacant)
Planning - FRCD/EDC/EGWD: Jeanne Sabin
Tom Nelson
Alternate: Sophia Scherman

Outside Agency Representation:

Directors and Staff represent the District on the following outside agencies: ACWA/JPIA,
Sacramento Local Agency Formation Commission (LAFCO), Regional Water Authority
(RWA), and Sacramento Central Groundwater Authority (SCGA).

The current agency assignments are as follows:

ACWA/JPIA — Representative of EGWD Tom Nelson
Sacramento Local Agency Formation Commission Sophia Scherman
(LAFCO)

Regional Water Authority (RWA) Board of Directors Tom Nelson

Mark Madison (Alternate)
Sacramento Central Groundwater Authority Tom Nelson
(Nomination)

AGENDA ITEM No. 4
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It is recommended that the Board review these agency assignments and make
modifications as appropriate.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

This item conforms to the FRCD/EGWD’s 2012-2017 Strategic Plan. The 2018
Committee Appointments is important to the mission of the FRCD, which states “The
FRCD assists, manages, and/or produces beneficial resource conservation programs
within the FRCD service area by building alliances, generating community interest and
input, and organizing activities and projects”.

FINANCIAL SUMMARY

There is no financial impact associated with this agenda item.

Respectfully submitted,

ZLéo/

STEFANI PHILLIPS
BOARD SECRETARY

AGENDA ITEM No. 4

28



January 17, 2018

TO: Chairperson and Directors of the Florin Resource Conservation District
FROM: Stefani Phillips, Board Secretary

SUBJECT: COMMITTEE MEETINGS

RECOMMENDATION

No action is required at this time.

SUMMARY

The Board has requested a monthly summary of committee meetings. There were no
committee meetings in the month of December.

DISCUSSION

Background

At the Regular Board Meeting held on May 27, 2015, the FRCD Board of Directors
determined that the committee meeting minutes will be brought to the FRCD Regular
Board Meeting and placed under agenda item Committee Meetings. The agenda item
Committee Meetings, were placed after Consent Calendar for approval. This item may be
moved within the agenda, if necessary, by direction from Chairperson. The committee
meeting minutes shall be accepted by the FRCD Board of Directors.

Present Situation

No committee meetings were held in the month of December.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

AGENDA ITEM No. 5
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COMMITTEE MEETINGS

Page 2

STRATEGIC PLAN CONFORMITY

This item is in keeping with the District’s Business Practice goals of the 2012-2017
Strategic Plan.

FINANCIAL SUMMARY

There is no financial impact associated with this item at this time.

Respectfully Submitted,

‘\ ’*'5 D IL’_QQ/
STEFANI PHILLIPS,
BOARD SECRETARY

AGENDA ITEM No. 5
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January 17, 2018

TO: Chairperson and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager

SUBJECT: ELK GROVE WATER DISTRICT OPERATIONS REPORT - DECEMBER 2017

RECOMMENDATION

This item is presented for information only. No action by the Board is proposed at this time.

SUMMARY

The EIk Grove Water District (EGWD) Operations Report is a standing item on the regular
board meeting agenda.

All regulatory requirements were met for the month of December. Other notable events are
described below.

DISCUSSION

Background

Every month, staff presents an update of the activities related to the operations of the
District. Included for the Board’s review is the EGWD’s December 2017 Operations Report.

Present Situation

The EGWD December 2017 Operations Report highlights are as follows:

e Operations Activities Summary — Notable items in the activities summary are that
the District hung 13 door hangers, most of which were for returned checks. There
were no water quality complaints and 4 pressure complaints, none of which were
validated upon inspection.

e Production — The Combined Total Service Area 1 production graph on page 13
shows that production during the month of December decreased 13.82 percent
compared to December 2016, and is 15.68 percent less than what was produced in
2013. The Total Demand/Production for both service areas on page 14 shows that
customer use during the month of December, compared to December 2013, was
down by 28.43 percent.

AGENDA ITEM No. 6
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ELK GROVE WATER DISTRICT OPERATIONS REPORT — DECEMBER 2017
Page 2

e Static and Pumping Level Graphs — The fourth quarter soundings are shown and
indicate the some of the static water levels in deeper zones have decreased as
compared to 2013.

e Treatment (Compliance Reporting) — All samples taken during the month are in
compliance with all regulatory permit requirements. No exceedances of any
maximum contaminant levels were found and all water supplied to the District’s
customers met or exceeded safe drinking water standards.

e Preventative Maintenance Program — The tables included in this section of the
report also include certain activities completed to date. Below is a list of out-of-
ordinary maintenance work completed in December:

o Staff assisted with the rebalancing of booster pump motors #4 and #9.

o Staff facilitated the replacement of the booster #7 circuit breaker bus
connections.

o Staff removed the sound enclosure from well #8 in preparation for the
upcoming remodel.

e Backflow Prevention Program 2017 — There were 28 notices issued for the month.
From the initial testing notice 20 devices passed. There were 8 secondary notices
issued, of which we have received no passing tests. There is a total of 9 outstanding
devices as of this month, which will require further investigation.

e Safety Meetings/Training — There were 3 safety training sessions conducted for the
month. Only 2 safety sessions are required by OSHA standards.

e Service Line Replacement Map — The District did not install any residential service
lines in the month of December.

e Service and Main Leaks Map — There was 2 service line leaks reported for the
month.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

AGENDA ITEM No. 6
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ELK GROVE WATER DISTRICT OPERATIONS REPORT — DECEMBER 2017
Page 3

STRATEGIC PLAN CONFORMITY

The District’s Strategic Plan addresses responsible business practices and the importance
of providing the community with safe drinking water. The EGWD Operations Report is a key
document for managing the District's distribution and treatment system. The EGWD
Operations Report assists the District toward its responsibility of delivering safe drinking
water.

FINANCIAL SUMMARY

There is no financial impact associated with this report.

Respectfully Submitted,

MARK J. MADISON
GENERAL MANAGER

MJM/ah

AGENDA ITEM No. 6
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Operations Activities Summary

Service Requests:

December-17

YTD (Since July 1, 2017)

Department Service Request Hours Service Request Hours
Distribution
Door Hangers 13 3.25 3,277 140.90
Shut offs 0 2 320 117
Turn ons 11 4.25 364 100.60
Investigations 31 18.60 255 162.30
USA Locates 170 42.50 993 248.31
Customer Complaints
-Pressure 4 2.75 33 20
-Water Quality 0 0 11 10.25
-Other 0 0 0 0
Work Orders: December-17 YTD (Since July 1, 2017)
Department Work Orders Hours Work Orders Hours
Treatment:
Preventative Maint. 50 102 149 366.50
Corrective Maint. 5 26 39 285
Water Samples 12 38 82 283.50
Distribution:
Meters Installed 1 0.5 6 11
Preventative Maint.
-Hydrant Flushing Program 0 0 0 0
-Hydrant Maintenance 150 36 846 226.50
-Valve Exercising 165 47 894 219.50
-Other 0 0 0 0
Corrective Maint.
-Leaks 2 36 30 727.40
-Other 24 35 100 419.85
Valve Locates 0 0 20 86.50
Utility:
Service Line Replacement 0 0 23 387
Corrective Maint. 0 0 0 0
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RWA Savings Summary November 2017

YEAR TO DATE REDUCTION BY VOLUME (Million Gallons)

Jan. | Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. [ Oct. | Nov. | Dec. | Total
2017 | 6,285 5,407| 6,620| 6,943| 13,232| 15,858| 18,870| 18,398| 15,765| 13,454| 7,710 128,542
2013 | 6,953| 7,232| 10,094| 12,105| 17,472| 19,483| 22,413| 20,855| 17,311| 14,848| 10,649| 8,430| 159,414
% 9.6%| 25.2%| 34.4%| 42.6%| 24.3%| 18.6%| 15.8%| 11.8%| 8.9%| 9.4%| 27.6% 19.4%

REDUCTION BY AGENCY (Data compared to 2013)

Water Agency Nov. 2017 Reduction | January - Nov. 2017 Reduction

California American Water 30.4% 24.4%
Carmichael Water District 33.7% 20.4%
Citrus Heights Water District 30.7% 22.1%
City of Davis 24.0% 20.2%
City of Folsom 25.7% 9.3%
City of Lincoln 32.2% 15.3%
City of Roseville 31.8% 17.4%
City of Sacramento 30.0% 23.1%
City of West Sacramento 24.9% 21.1%
City of Woodland 22.6% 24.3%
City of Yuba City 24.0% 18.0%
Del Paso Manor Water District 18.7% 19.9%
El Dorado Irrigation District 29.5% 18.0%
Elk Grove Water District 22.5% 19.2%
Fair Oaks Water District 41.2% 21.8%
Golden State Water Company 28.7% 19.9%
Orange Vale Water Company 38.8% 25.1%
Placer County Water Agency 18.3% 10.7%
Rancho Murieta CSD 35.0% 17.0%
Rio Linda/Elverta CWD 31.1% 19.7%
Sacramento County Water Agency 23.6% 14.9%
Sacramento Suburban WD 11.6% 18.1%
San Juan Water District 45.8% 24.2%
Average 28.5% 19.3%
Minimum 11.6% 9.3%
Maximum 45.8% 25.1%
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January 5, 2018

Sacramento Regional County
Sanitation District
Environmental Specialist
10060 Goethe Rd.
Sacramento, Ca. 95827

MONTHLY COMPLIANCE REPORT

Enclosed is the Monthly Compliance Report Form from Elk Grove Water District for
December 2017.

If you have any further questions, you may contact me at 916-585-9386
STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
30



COMPLIANCE REPORT FORM

Attn: Neal Stallions E-mail: stallionsn@sacsewer.com

Wastewater Source Control Section

Phone (916) 875-6656

Fax (916) 875-6374

From: Steve Shaw

Company: Elk Grove Water District Permit #WTP010
The following reports and information are attached (check all that apply):
| Month: | December | vear: | 2017
Water use/flow meter Hamgtolt WP =&00001
__X_  report Railroad WTP — 67482
Date Time pH
Hampton WTP
Railroad WTP

Monitoring results/analytical report

Discharge Rate
Check the statement below that applies to this report:

__X__ I certify that this facility is in compliance with the discharge rate limit.

Based on a review of this facility’s flow data, discharge rate limit was exceeded.

Attached is a description of anticipated changes that may significantly alter the nature, quality, or

volume of the wastewater discharged.

Flow monitoring equipment certification (Flow or pH meter, etc.)

Other (describe):
Domestic Calculation
Domestic Usage Number of Business Days Allowance Gallons
Employees per Month (gallons per day)

Production 3 17 15 765

Office 4 17 10 680

Drivers/Field 19 17 3 969
Total 2414

Certification Statement

"I certify under penalty of law that this document and all attachments were prepared under my direction or supervision
in accordance with a system designed to assure that qualified personnel properly gather and evaluate the information
submitted. Based on my inquiry of the person or persons who manage the system, or those persons directly responsible
for gathering the information, the information submitted is, to the best of my knowledge and belief, true, accurate and
complete. | am aware that there are significant penalties for submitting false information including the possibility of fine

and imprisonment for knowing violations".

A

SIGNATURE of Authorized Representative:

>

PRINTED NAME, TITLE: Steve Shaw

Water Treatment Supervisor

(Name)

DATE: 1-5-2018

(Title)
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January 3, 2018

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13" Floor

Sacramento, Ca. 95814

MONTHLY SUMMARY OF DISTRIBUTION SYSTEM COLIFORM MONITORING

Enclosed is the Monthly Summary of Distribution System Coliform Monitoring report
from Elk Grove Water District for December 2017.

If you have any further questions, you may contact me at 916-585-9386.

s S

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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State Water Resources Control Board Division of Drinking Water

MONTHLY SUMMARY OF REVISED TOTAL COLIFORM RULE DISTRIBUTION SYSTEM MONITORING
(including triggered source monitoring for systems subject to the Groundwater Rule)

System Name mm Number
Elk Grove Water District 3410008
Sampling Period
Vonth December B 2017
Number Number Number Total
Required Collected  Coliform Positives Number E.coli Positives
1. Routine Samples (see note 1) 40 40 0 0

2. Repeat Samples following samples that are Total Coliform
Positive and E.coli Negative (see notes 10 and 11) 0 0 0

3. Repeat Samples following Routine Samples that are
Total Coliform Positive and E. coli Positive

(see notes 10 and 11) 0 0 0

4. Treatment Technique (TT)/MCL Violation Computation
for Total Coliform/E. coli Positive Samples

a. Totals (sum of columns) 0 0 0

b. If 40 or more samples collected in month, determine

percent of samples that are total coliform positive
| (total number positive/total number collected) x 100] = 0 %

c. Did the system trigger... a Level 2 Assessment TT? [lyes [“INo
(see notes 2, 3, 4, 5 and 6 for trigger info)

If a Level 2 Assessment is Iriggered, see note 8§ below.
a Level 1 Assessment TT? [Yes [“INo

(see note 7 for trigger info)
If a Level 1 Assessment is triggered, see note 9 below.

5. Triggered Source Samples per Groundwater Rule
(see notes 12 and 13) 0 0
6. Invalidated Samples
(Note what samples, if any, were invalidated: who authorized the invalidation; and when replacement samples
were collected. Attach additional sheets, if necessary.)
7. Summary Completed By: ~ Steve Shaw

Signature — Title Date

-—__\\ -
T s Water Treatment Supervisor 1/3/2018

NOTES AND INSTRUCTIONS
I. Routine samples include:

a. Samples required pursuant to 22 CCR Section 64423 and any additional samples required by an approved routine sample siting plan established pursuant to 22 CCR Section 64422
b. Extra samples are required for systems collecting less than five routine samples per month that had one or more total coliform positives in previous month;
c. Extra samples for systems with high source water turbidities that are using surface water or groundwater under direct influence of surface water and

do not practice filtration in compliance with regulations;

2. Note: For a repeat sample following a total coliform positive sample, any £.coli positive repeat (boxed entry) ¢ i an MCL violation and
requires immediate notification to the Division (22, CCR, Section 64426.1).
3

. Note: For repeat sample following a /.coli positive sample, any total coliform positive repeat (boxed entry) constitutes an MCL violation and
requires immediate notification to the Division (22, CCR, Section 64426.1).

4. Note: Failure to take all required repeat samples following an £. coli positive routine sample (22, CCR, Section 64426.1) i an MCL violation and
requires immediate notification to the Division (22, CCR, Section 64426.1).

. Note: Failure to test for £. coli when any repoeat sample tests postive for total coliform (22, CCR, Section 64426.1) constitutes an MCL violation and

requires immediate notification to the Division (22, CCR, Section 64426.1).

Note: Second Level | treatment technique trigger in a rolling 12-month period.

Total coliform Treatment Technique (TT) Violation (Notify Department within 24 hours of TT violation):

a. For systems collecting less than 40 samples, if two or more samples are total coliform positive, then the TT is violated and a Level | Assessment is required
b. For systems collecting 40 or more samples, if more than 5.0 percent of samples collected are total coliform positive, then the TT is violated and a Level 1 Assessment is required

8. Contact the Division as soon as practical to arrange for the division to conduct a Level 2 A of the water system. The water system shall complete a Level 2 Assessment

and sumbit it to the Division within 30 days of learning of the trigger exceedance.

9. Conduct a Level 1 Assessment in accordance with as soon as practical that covers the minimum eloments (22, CCR, Scction 64426.8 (a), (2). Submit the report to the Division

within 30 days of learing of the trigger exceedance

10. Positive results and their associated repeat samples are to be tracked on the Coliform Monitoring Worksheet.

11. Repeat samples must be collected within 24 hours of being notified of the positive results. For systems collecting more than one routine sample per month, three repeat samples
must be collected for each total coliform positive sample. For systems collecting one or fewer routine samples per month, four repeat samples must be collected for each total coliform
positive sample. At least three samples shall be taken the month following a total coliform positive.

12. For systems subject to the Ground Rule: Positive results and the associated triggered source samples are to be tracked on the Coliform Monitoring Worksheet.

13. For triggered sample(s) required as a result of a total coliform routine positive sample, an /.coli -positive triggered sample (boxed entry) requires

immediate notification to the Division, Tier 1 public notification, and corrective action. 09/2016 - 8477
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January 4, 2018

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13t Floor

Sacramento, Ca. 95814

MONTHLY SUMMARY OF THE HAMPTON GROUNDWATER TREATMENT PLANT

Enclosed is the Monthly Summary of the Hampton GWTP report from Elk Grove Water
District for December 2017.

If you have any further questions, you may contact me at 916-585-9386.

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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January 3, 2018

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13" Floor

Sacramento, Ca. 95814

MONTHLY SUMMARY OF DISTRIBUTION SYSTEM FLUORIDATION MONITORING

Enclosed is the Monthly Summary of Distribution System Fluoridation Monitoring report
from Elk Grove Water District for December 2017.

If you have any further questions, you may contact me at 916-585-9386.

=

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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Elk Grove Water District Area 2
DISTRIBUTION SYSTEM
MONTHLY FLUORIDATION MONITORING REPORT

Water System Name: Ik Grove Water District System Number: 3410008

Contact Name: Steve Shaw Telephone: (916) 585-9386

Month/Year: December 2017

Week Location of samples Monitoring Results
-, (mg/L) Fluoridation control range:
Date Time Result Low: 0.6 mg/L
1 Hollow Springs 12-5-17 8:28 .56 Optimal: 0.7 mg/L
1 Al Gates Park 12-5-17 8:47 .61 . 15 .
1 Oreo Ranch 12-5-17 9:01 47 & . g
1 Black 12-5-17 11:46 .59
it Monthly fluoride split sample results:
2 Hollow Springs 12-12-17 8:24 51 Date:  12-12-2017
1 Gates Park 12-12-17 :41 .46
2 Al Gase iz s Water system personnel:__.53 mg/L
2 Oreo Ranch 12-12-17 8:54 53
2 Blackman 12-12-17 | 11:00 60 Approved laboratory: __.59 __ mg/L
3 | Hollow Springs 12-19-17 8:31 .66 T?lumfbflf of S?Q“P::"S taken | ’
that t t tr .
3 | Al Gates Park 12-19-17 8:48 50 Mo e enicinengs
3 Oreo Ranch 12-19-17 9:01 .52 Number of samples taken per
3 Blackman 12-19-17 11:15 63 month pursuant to sampling plan: 16
~ = Percentage outside of control range =
4 Hollow Springs 12-26-17 9:32 .61
wopring Number that fall outside of range x 100% =___ 50 %
4 Al Gates Park 12-26-17 9:49 .62 Number Of Samp]es taken
4 Oreo Ranch 12-26-17 10:28 .60
4 Blackman 12-26-17 12:21 .63
5 Hollow Springs
5 Al Gates Park
5 Oreo Ranch
5 Blackman

*Samples must be taken pursuant to approved sampling plan

37
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January 3, 2018

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13% Floor

Sacramento, Ca. 95814

QUARTERLY SUMMARY OF RAW GROUNDWATER COLIFORM MONITORING

Enclosed is the Quarterly Summary of Raw Groundwater Coliform Monitoring report
from Elk Grove Water District for 4th Qtr. 2017.

If you have any further questions, you may contact me at 916-585-9386.

I e

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. EIk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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QUARTERLY SUMMARY OF RAW GROUNDWATER COLIFORM MONITORING

Samples must be taken prior to chlorination

Water System Name Water System Number
Elk Grove Water District 3410008
Sampling Period:
Month | October - December 4th QTR Year 2017
Status . Total Coliforms E. coli
R (On/Off) Sample Time & Date | o4 "cFU or MPN) | (P/A, CFU or MPN)
Well # 1D School St. ON 12/26/2017 10:02 A A
Well # 4D Webb St. ON 10/10/2017 9:03 A A
Well # 11D Dino Dr. ON 10/24/2017 9:30 A A
Well 14D Railroad St. ON 10/10/2017 8:46 A A
Well # 3 Mar-Val ON 10/17/2017 8:30 A A
Well # 8 Williamson OFF
Well # 9 Polhemus ON 10/17/2017 8:20 A A
Well # 13 Hampton ON 10/3/2017 10:45 A A
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January 3, 2018

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13" Floor

Sacramento, CA 95814

QUARTERLY REPORT FOR DISINFECTANT RESIDUALS COMPLIANCE
MONITORING

Enclosed is the Quarterly Report for Disinfectant Residuals Compliance Monitoring from
Elk Grove Water District for 4th Quarter 2017.

If you have any further questions, you may contact me at 916-585-9386

e —

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. EIk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
40



State Water Resources Control Board
Division of Drinking Water

Quarterly Report for Disinfectant Residuals Compliance

For Systems Using Chlorine or Chloramines

Sacramento District Office

System Name: Elk Grove Water District Area 2 System No.: 3410008
Calendar Year: 2017 Quarter: 4th
1st Quarter 2nd Quarter
Monthly Ave. Monthly Ave.
Month S Chlorine Level Month Fimestyar-of Chlorine Level
Samples Taken Samples Taken
(mg/L) (mg/L)
April 1.19 July 1.14
May 1.23 < |August 1.13
June 1.17 ;;' September 1.09
§[July 1.14 % |October 0.94
2 [August 1.13 * [November 0.87
£ |september 1.09 December 0.89
October 0.94 January 1.16
November 0.87 _|February 1.09
December 0.89 % March 0.90
§ [January 20 116 5 April 16 1.01
£ |February 16 1.09 May 20 1.45
5 [March 16 0.90 June 16 1.48
Running Annual Average (RAA): 1.07 Running Annual Average (RAA): 1.10
Meets standard? L] Yes Meets standard? L] Yes
(i.e. RAA < MRDL of 4.0 mg/L as Cly) L] No (i.e. RAA < MRDL of 4.0 mg/L as Cl,) L] No
3rd Quarter 4th Quarter
Number of Mont.hly Ave. Number of Mont.hly Ave.
Month Shrihas Tiaken Chlorine Level Month samples Taken Chlorine Level
(mg/L) (mg/L)
+ |October 0.94 January 1.16
£ [November 0.87 February 1.09
¢ [December 0.89 March 0.90
January 1.16 April 1.01
February 1.09 May 1.45
March 0.90 § June 1.48
5 |April 1.01 € [July 1.41
%‘ May 1.45 o August 1.65
3 |June 1.48 September 1.35
July 16 141 October 20 1.20
August 21 1.65 November 16 1.34
September 16 1.15 December 16 1.38
Running Annual Average (RAA): 1.17 Running Annual Average (RAA): 1.27
Meets standard? 7] Yes Meets standard? 4] Yes
(i.e. RAA < MRDL of 4.0 mg/L as Cl,) L] No (i.e. RAA < MRDL of 4.0 mg/L as Cl,) L] No

Sacramento County Water Agency.

Comments: The Elk Grove Water District is split into two different water systems. Area 2 is whole sale water from

Signature: % 2 b

Date:

Jaréllu1ary 3,2018




State Water Resources Control Board
Division of Drinking Water

Quarterly Report for Disinfectant Residuals Compliance

For Systems Using Chlorine or Chloramines

Sacramento District Office

System Name: Elk Grove Water District Area 1 System No.: 3410008
Calendar Year: 2017 Quarter: 4th
1st Quarter 2nd Quarter
Number of Mont'hly . Number of Monthly Ave.
Month Chlorine Level Month .
Samples Taken Samples Taken |Chlorine Level (mg/L)
(mg/L)
April 0.96 July 0.94
May 0.99 s [August 1.00
June 1.00 é’ September 0.99
5 [July 0.94 § October 0.96
g August 1.00 November 0.99
& |September 0.99 December 0.89
October 0.96 January 0.86
November 0.99 _ |February 0.82
December 0.89 %’ March 0.89
% [January 30 0.86 £ [April 24 0.96
€ [February 24 0.82 May 30 0.98
5 [March 24 0.89 June 24 0.96
Running Annual Average (RAA): 0.94 Running Annual Average (RAA): 0.94
Meets standard? /] Yes Meets standard? L] Yes
(i.e. RAA < MRDL of 4.0 mg/L as Cl,) L] No (i.e. RAA < MRDL of 4.0 mg/L as Cl,) L1 No
3rd Quarter 4th Quarter
Number of Mont.hly - Number of Monthly Ave.
Month Chlorine Level Month .
Samples Taken (me/L) Samples Taken |Chlorine Level (mg/L)
+ |October 0.96 January 0.86
§ November 0.99 February 0.82
& |December 0.89 March 0.89
January 0.86 April 0.96
February 0.82 May 0.98
March 0.89 £ [June 0.96
5 [April 0.96 € [July 0.98
= [May 0.98 ° [August 1.26
3 [June 0.96 September 0.92
July 24 0.98 October 30 1.00
August 30 1.26 November 24 0.92
September 24 0.92 December 24 0.87
Running Annual Average (RAA): 0.96 Running Annual Average (RAA): 0.95
Meets standard? 7T Yes Meets standard? L] Yes
] No ] No

(i.e. RAA < MRDL of 4.0 mg/L as Cl,)

(i.e. RAA < MRDL of 4.0 mg/L as Cl,)

by Elk Grove Water District.

Comments: The Elk Grove Water District is split into two different water systems. Area 1 water is produced and distributed

Signature: %‘)/Vh—, :

Date:

Ja“"%ary 3,2018




January 3, 2018

State Water Resources Control Board
Division of Drinking Water

1001 | Street

13" Floor

Sacramento, Ca. 95814

QUARTERLY DISINFECTION BYPRODUCTS COMPLIANCE REPORT

Enclosed is the Disinfection Byproducts Report from Elk Grove Water District for the 4
quarter of 2017.

If you have any further questions, you may contact me at 916-585-9386

STEVE SHAW
WATER TREATMENT SUPERVISOR

9257 Elk Grove Blvd. Elk Grove, CA 95624 (916) 685-3556 Fax (916) 685-5376
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Elk Grove Water District
Safety Meetings/Training

December 2017

Date

Topic

Attendees

Hosted By

12/4/2017

Quarterly Safety
Committee Meeting

John Diaz, David Frederick, Sarah
Jones, Steve Shaw

Sarah Jones

12/11/2017

Common Cause of
Accidents

Alan Aragon, Jose Carrillo, Travis
Franklin, David Frederick, Aaron Hewitt,
Sean Hinton, Sal Mendoza, Michael
Montiel, Chris Phillips, Wilfredo
Quintero, William Sadler, Aurelia
Camilo,Richard Salas, Steve Shaw,
John Vance, Brandon Wagner, Marcell
Wilson

Sarah Jones

12/27/2017

Hand and Arm
Protection

Alan Aragon, Jose Carrillo, Travis
Franklin, Dave Frederick, Aaron Hewitt,
Sean Hinton, Justin Mello, Jose
Mendoza, Salvador Mendoza, Michael
Montiel, William Sadler, Aurelia Camilo,
Richard Salas, Steve Shaw, John
Vance, Brandon Wagner, Marcell
Wilson

Steve Shaw
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January 17, 2018

TO: Chairperson and Directors of the Florin Resource Conservation District
FROM: Mark J. Madison, General Manager

SUBJECT: PROFESSIONAL SERVICES AGREEMENT FOR INFORMATION
TECHNOLOGY SERVICES

RECOMMENDATION

It is recommended that the Florin Resource Conservation District Board of Directors:

1. Approve a motion authorizing the General Manager to execute a professional
services agreement with Infinite IT Solutions, Inc. in an amount not-to-exceed
$250,000 to provide information technology services; and

2. Appropriate $45,000 from EIk Grove Water District Operating Reserves to
Contracted Services (5520-700) for unbudgeted IT support services to be incurred
during the remainder of FY 2017-18.

Summary

In August 2017, the Florin Resource Conservation District/EIk Grove Water District
(District) completed a security review of its information technology (IT) services and
systems for the Elk Grove Water District (EGWD). One of the recommendations in that
study included augmentation of EGWD IT support.

This proposed Professional Services Agreement (attached) with Infinite IT Solutions, Inc.
is recommended and intended to provide the required level of support identified from the
IT security review. If approved by the Board, the District would retain Infinite IT Solutions
for a 3-year term, in an amount not to exceed $250,000 over the 3-year period.

DISCUSSION

Background

In December 2016, the District initiated a comprehensive review of its IT services and
systems referred to as the Elk Grove Water District IT Security Review (Study). SeNet
International was retained to perform this Study, which was completed and accepted by
the Board in August 2017.

Although the Study, including its findings and recommendations, is confidential and not
available for public review, there was one finding that is not considered sensitive. This
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one finding included the general assertion that the District’s current IT contractual support
services is insufficient and the recommendation by SeNet to augment staff to maintain IT
stability and reliability.

After further review of that recommendation, options were evaluated to augment IT
support, including various configurations of using in-house and outside support. These
options were evaluated using various criteria which included:

Responsiveness

Depth & Reliability/Backup/Redundancy
Personalization

Cost

Ownership

Competency/Knowledge
Vulnerability/Risk of Sabotage

Degree of Implementation Difficulty
Service Flexibility

Based on this evaluation, the best option includes maintaining our current contractual
relationship with BG Solutions, Inc. and augmenting it with another contract to a separate
managed IT service provider (MSP).

In October 2017, the Board directed staff in closed session to solicit requests for
proposals (RFP’s) for additional IT support services. On November 13, Staff solicited
seven firms based on their location and perceived qualifications.

On December 5%, one proposal was received from Infinite IT Solutions Inc. in
Sacramento, CA. A Professional Services Selection Committee (PSSC) was assembled,
including Chair Tom Nelson, Board Member Jeanne Sabin, and selected EGWD staff
members to review this proposal. After several meetings, including an interview of Infinite
Solutions, Inc. staff, it was determined that this proposal is attractive and meets the needs
requested by the District.

Present Situation

The PSSC recommends that the Board retain Infinite IT Solutions Inc. to provide
augmented IT services over the next three years. Staff, working with legal counsel, has
prepared the attached Professional Services Agreement, including the associated
exhibits, for the Board’s consideration.
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ENVIRONMENTAL CONSIDERATIONS

The professional services agreement with Infinite IT Solutions, Inc. is for consulting
services only and, therefore, does not require environmental considerations.

STRATEGIC PLAN CONFORMITY

This effort is not specifically identified as a goal or challenge in the 2012-2017 Florin
Resource Conservation District/EIk Grove Water Strategic Plan. This effort, however,
does generally conform to the challenges of maintaining Financial Stability and Customer
Service which are listed as key challenges enabling the EGWD to carry out its mission.

FINANCIAL SUMMARY

The cost of this professional services agreement is proposed to not exceed $250,000
over the three-year term of the contract. The not to exceed amount is based on the costs
outlined in Exhibit B of the agreement plus a 10% contingency for unforeseen services
rendered during overnight and holiday hours, also outlined in Exhibit B.

It is important to note that staff is only requesting that the Board approve the appropriation
of $45,000 from EGWD Operating Reserves to fund the projected contract cost for the
remainder of FY 2017-18. The appropriation of monies to fund the remainder of this
contract in FY 2018-19, FY 2019-20, and FY 2020-21 will be requested as part of the
budget considerations for those fiscal years. In the event that any one of those future
appropriation requests were to not be approved by the Board, this contract would be
terminated through the termination provision included in the professional services
agreement.

Respectfully submitted,

MARK J. MADISON, P.E.
GENERAL MANAGER

AGENDA ITEM No. 7
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Attachment 1

FLORIN RESOURCE CONSERVATION DISTRICT
PROFESSIONAL SERVICES AGREEMENT
FOR INFORMATION TECHNOLOGY SERVICES

1. PARTIES AND DATE.

This Agreement is made and entered into this day of January, 2018, by and
between the Florin Resource Conservation District, a resource conservation district organized
under the laws of the State of California with its principal place of business at 9257 Elk Grove
Boulevard, Elk Grove, California (“District”) and Infinite 1T Solutions Inc., a California
corporation, with its principal place of business at 1435 N. Market Blvd. Suite 13, Sacramento,
CA 95834 (“Consultant”). District and Consultant are sometimes individually referred to herein
as “Party” and collectively as “Parties.”

2. RECITALS.
2.1 Consultant.

Consultant desires to perform and assume responsibility for the provision of certain
engineering consultant services required by District on the terms and conditions set forth in
this Agreement. Consultant represents that it is experienced in providing engineering
consultant services to public clients, is licensed in the State of California, and is familiar
with the plans of District.

2.2 Project.

District desires to engage Consultant to render such services for the Information
Technology Services (“Project”) as set forth in this Agreement.

3. TERMS.

3.1 Scope of Services and Term.

3.1.1 General Scope of Services. Consultant promises and agrees to furnish
to District all labor, materials, tools, equipment, services, and incidental
and customary work necessary to fully and adequately supply the
engineering consultant services necessary for the Project (“Services”).
The Services are more particularly described in Exhibit “A” attached
hereto and incorporated herein by reference. All Services shall be
subject to, and performed in accordance with, this Agreement, the
exhibits attached hereto and incorporated herein by reference, and all
applicable local, state and federal laws, rules and regulations.

3.1.2 Term. The term of this Agreement shall be from the date that the
Agreement is executed by both Parties until January 18, 2021 or the
Services are completed (whichever occurs first), unless earlier
terminated as provided herein. Consultant shall complete the Services
within the term of this Agreement, and shall meet any other established
schedules and deadlines.

Information Technology Services
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3.2 Responsibilities of Consultant.

3.2.1

Information Technology Services

Control and Payment of Subordinates; Independent Contractor. The
Services shall be performed by Consultant or under its supervision.
Consultant will determine the means, methods and details of performing
the Services subject to the requirements of this Agreement. District
retains Consultant on an independent contractor basis and not as an
employee. Consultant retains the right to perform similar or different
services for others during the term of this Agreement. Any additional
personnel performing the Services under this Agreement on behalf of
Consultant shall also not be employees of District and shall at all times
be under Consultant’s exclusive direction and control. Consultant shall
pay all wages, salaries, and other amounts due such personnel in
connection with their performance of Services under this Agreement
and as required by law. Consultant shall be responsible for all reports
and obligations respecting such additional personnel, including, but not
limited to: social security taxes, income tax withholding,
unemployment  insurance, disability insurance, and workers’
compensation insurance.

Notwithstanding any other District, state, or federal policy, rule,
regulation, law, or ordinance to the contrary, Consultant and any of its
employees, agents, and subcontractors providing services under this
Agreement shall not qualify for or become entitled to, and hereby agree
to waive any and all claims to, any compensation, benefit, or any incident
of employment by District, including but not limited to eligibility to
enroll in the California Public Employees Retirement System (PERS) as
an employee of District and entitlement to any contribution to be paid by
District for employer contributions and/or employee contributions for
PERS benefits.

Consultant shall indemnify, defend, and hold harmless District for the
payment of any employee and/or employer contributions for PERS
benefits on behalf of Consultant or its employees, agents, or
subcontractors, as well as for the payment of any penalties and interest on
such contributions, which would otherwise be the responsibility of
District. Consultant and District acknowledge and agree that
compensation paid by District to Consultant under this Agreement is
based upon Consultant’s estimated costs of providing the Services,
including salaries and benefits of employees, agents and subcontractors
of Consultant.

Consultant shall indemnify, defend, and hold harmless District from any
lawsuit, administrative action, or other claim for penalties, losses, costs,
damages, expense and liability of every kind, nature and description that
arise out of, pertain to, or relate to such claims, whether directly or
indirectly, due to Consultant’s failure to secure workers’ compensation
insurance for its employees, agents, or subcontractors.
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3.2.2

3.2.3

3.2.4

3.2.5

3.2.6

Information Technology Services

Consultant agreesthat it is responsible for the provision of group healthcare
benefits to its fulltime employees under 26 U.S.C. 8 4980H of the
Affordable Care Act. To the extent permitted by law, Consultant shall
indemnify, defend and hold harmless District from any penalty issued to
District under the Affordable Care Act resulting fromthe performance of
the Services by any employee, agent, or subcontractor of Consultant.

Schedule of Services. Consultant shall perform the Services
expeditiously, within the term of this Agreement, and in accordance
with the Schedule of Services set forth in Exhibit “B” attached hereto
and incorporated herein by reference. Consultant represents that it has
the professional and technical personnel required to perform the
Services in conformance with such conditions. In order to facilitate
Consultant’s conformance with the Schedule of Services, District shall
respond to Consultant’s submittals in a timely manner. Upon request
of District, Consultant shall provide a more detailed schedule of
anticipated performance to meet the Schedule of Services.

Conformance to Applicable Requirements. All work prepared by
Consultant shall be subject to the approval of District.

Substitution of Key Personnel. Consultant has represented to District
that certain key personnel will perform and coordinate the Services
under this Agreement. Should one or more of such personnel become
unavailable, Consultant may substitute other personnel of at least equal
competence upon written approval of District. In the event that District
and Consultant cannot agree as to the substitution of key personnel,
District shall be entitled to terminate this Agreement for cause. As
discussed below, any personnel who fail or refuse to perform the
Services in a manner acceptable to District, or who are determined by
District to be uncooperative, incompetent, a threat to the adequate or
timely completion of the Project or a threat to the safety of persons or
property, shall be promptly removed from the Project by Consultant at
the request of District. The key personnel for performance of this
Agreement are as follows: Patrick Martin.

District’s Representative. District hereby designates Mark J. Madison,
or his designee, to act as its representative for the performance of this
Agreement (“District’s Representative”). District’s Representative
shall have the power to act on behalf of District for all purposes under
this Contract. Consultant shall not accept direction or orders from any
person other than District’s Representative or his or her designee.

Consultant’s Representative. Consultant hereby designates Patrick
Martin, or his designee, to act as its representative for the performance
of this Agreement (“Consultant’s Representative”). Consultant’s
Representative shall have full authority to represent and act on behalf
of Consultant for all purposes under this Agreement. Consultant’s

39



3.2.7

3.2.8

3.2.9

Information Technology Services

Representative shall supervise and direct the Services, using his best
skill and attention, and shall be responsible for all means, methods,
techniques, sequences and procedures and for the satisfactory
coordination of all portions of the Services under this Agreement.

Coordination of Services. Consultant agrees to work closely with
District staff in the performance of Services and shall be available to
District’s staff, consultants and other staff at all reasonable times.

Standard of Care; Performance of Employees. Consultant shall perform
all Services under this Agreement in a skillful and competent manner,
consistent with the standards generally recognized as being employed
by professionals in the same discipline in the State of California.
Consultant represents and maintains that it is skilled in the professional
calling necessary to perform the Services. Consultant warrants that all
employees and sub- consultants shall have sufficient skill and
experience to perform the Services assigned to them.  Finally,
Consultant represents that it, its employees and sub-consultants have
all licenses, permits, qualifications and approvals of whatever nature
that are legally required to perform the Services, including a business
license, and that such licenses and approvals shall be maintained
throughout the term of this Agreement. As provided for in the
indemnification provisions of this Agreement, Consultant shall perform,
at its own cost and expense and without reimbursement from District,
any services necessary to correct errors or omissions which are caused
by Consultant’s failure to comply with the standard of care provided
for herein. Any employee of Consultant or its sub-consultants who is
determined by District to be uncooperative, incompetent, a threat to the
adequate or timely completion of the Project, a threat to the safety of
persons or property, or any employee who fails or refuses to perform
the Services in a manner acceptable to District, shall be promptly
removed from the Project by Consultant and shall not be re- employed
to perform any of the Services or to work on the Project.

Laws and Regulations. Consultant shall keep itself fully informed of
and in compliance with all local, state and federal laws, rules and such
laws and regulations in connection with Services. If Consultant
performs any work knowing it to be contrary to such laws, rules and
regulations and without giving written notice to District, Consultant
shall be solely responsible for all costs arising therefrom. Consultant
shall defend, indemnify and hold District, its officials, directors,
officers, employees and agents free and harmless, pursuant to the
indemnification provisions of this Agreement, from any claim or
liability arising out of any failure or alleged failure to comply with
such laws, rules or regulations.
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3.2.10
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Insurance.

3.2.10.1. Time for Compliance. Consultant shall not commence work
under this Agreement until it has provided evidence satisfactory to
District that it has secured all insurance required under this section. In
addition, Consultant shall not allow any sub-consultant to commence
work on any subcontract until it has provided evidence satisfactory to
District that the sub-consultant has secured all insurance required under
this section.

3.2.10.2. Types of Required Coverages. As a condition precedent to
the effectiveness of this Agreement for work to be performed
hereunder and without limiting the indemnity provisions of the
Agreement, Consultant in partial performance of its obligations under
such Agreement, shall procure and maintain in full force and effect
during the term of the Agreement, the following policies of insurance.

(@ Commercial General Liability: Commercial General
Liability Insurance which affords coverage at least as
broad as Insurance Services Office “occurrence” form
CG 0001, with minimum limits of at least $1,000,000
per occurrence. Defense costs shall be paid in addition to
the limits.

The policy shall contain no endorsements or provisions
limiting coverage for (1) products and completed
operations; (2) contractual liability; (3) third party action
over claims; or (4) cross liability exclusion for claims or
suits by one insured against another.

(b) Automobile Liability Insurance: Automobile Liability
Insurance with coverage at least as broad as Insurance
Services Office Form CA 0001 covering “Any Auto”
(Symbol 1) with minimum limits of $1,000,000 each
accident.

(c) Workers” Compensation: Workers’ Compensation
Insurance, as required by the State of California and
Employer’s Liability Insurance with a limit of not less
than $1,000,000 per accident for bodily injury and
disease.

(d) Professional Liability: Professional Liability insurance
for errors and omissions with minimum limits of
$1,000,000. Covered Professional Services shall
specifically include all work to be performed under the
Agreement.
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If coverage is written on a claims-made basis, the
retroactive date shall precede the effective date of the
initial Agreement and continuous coverage will be
maintained or an extended reporting period will be
exercised for a period of at least three (3) years from
termination or expiration of this Agreement.

3.2.11 Endorsements.

The policy or policies of insurance required by Section 3.2.10.2 (a)
Commercial General Liability and (b) Automobile Liability Insurance shall be
endorsed to provide the following:

Information Technology Services

(1)

2

©)

4)

)

Additional Insured: The indemnified parties shall be
additional insureds with regard to liability and defense of
suits or claims arising out of the performance of the
Agreement. Additional Insured Endorsements shall not (1)
be restricted to ‘“ongoing operations”; (2) exclude
“contractual liability”; (3) restrict coverage to “sole” liability
of Consultant; or (4) contain any other exclusions contrary
to the Agreement.

Primary Insurance and Non-Contributing Insurance: This
insurance shall be primary and any other insurance,
deductible, or self-insurance maintained by the indemnified
parties shall not contribute with this primary insurance.

Severability: In the event of one insured, whether named or
additional, incurs liability to any other of the insureds,
whether named or additional, the policy shall cover the
insured against whom claim is or may be made in the same
manner as if separate policies had been issued to each
insured, except that the limits of insurance shall not be
increased thereby.

Cancellation: The policy shall not be canceled or the
coverage suspended, voided, reduced or allowed to expire
until a thirty (30) day prior written notice of cancellation
has been served upon District except ten (10) days prior
written notice shall be allowed for non-payment of premium.

Duties: Any failure by the named insured to comply with
reporting provisions of the policy or breaches or violations
of warranties shall not affect coverage provided to the
indemnified parties.
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(6) Applicability: That the coverage provided therein shall
apply to the obligations assumed by Consultant under the
indemnity provisions of the Agreement, unless the policy
or policies contain a blanket form of contractual liability
coverage.

(A) The policy or policies of insurance required by Section

3.2.10.2 (c) Workers” Compensation shall be endorsed, as follows:

(1) Waiver of Subrogation: A waiver of subrogation stating that
the insurer waives all rights of subrogation against the
indemnified parties.

(2) Cancellation: The policy shall not be canceled or the coverage
suspended, voided, reduced or allowed to expire until a thirty
(30) day prior written notice of cancellation has been served
upon District except ten (10) days prior written notice shall be
allowed for non-payment of premium.

(B) The policy or policies of insurance required by Section

3.2.10.2 (d) Professional Liability shall be endorsed, as follows:

Information Technology Services

(1) Cancellation: The policy shall not be canceled or the coverage
suspended, voided, reduced or allowed to expire until a thirty
(30) day prior written notice of cancellation has been served
upon District except ten (10) days prior written notice shall be
allowed for non-payment of premium.

3.2.11.2. Deductible. Any deductible or self-insured retention must be
approved in writing by District and shall protect the indemnified parties
in the same manner and to the same extent as they would have been
protected had the policy or policies not contained a deductible or self-
insured retention.

3.2.11.3. Evidence of Insurance. Consultant, concurrently with the
execution of the Agreement, and as a condition precedent to the
effectiveness thereof, shall deliver either certified copies of the
required policies, or original certificates and endorsements on forms
approved by District. The certificates and endorsements for each
insurance policy shall be signed by a person authorized by that insurer to
bind coverage on its behalf. At least fifteen (15) days prior to the
expiration of any such policy, evidence of insurance showing that such
insurance coverage has been renewed or extended shall be filed with
District. If such coverage is cancelled or reduced, Consultant shall, within
ten (10) days after receipt of written notice of such cancellation or
reduction of coverage, file with District evidence of insurance showing
that the required insurance has been reinstated or has been provided
through another insurance company or companies.
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3.2.11.4. Failure to Maintain Coverage. Consultant agrees to suspend
and cease all operations hereunder during such period of time as the
required insurance coverage is not in effect and evidence of insurance
has not been furnished to District. District shall have the right to
withhold any payment due Consultant until Consultant has fully
complied with the insurance provisions of this Agreement. In the event
that Consultant’s operations are suspended for failure to maintain
required insurance coverage, Consultant shall not be entitled to an
extension of time for completion of the Work because of production
lost during suspension.

3.2.11.5. Acceptability of Insurers. Each such policy shall be from a
company or companies with a current A.M. Best’s rating of no less
than A:VII and authorized to do business in the State of California, or
otherwise allowed to place insurance through surplus line brokers under
applicable provisions of the California Insurance Code or any federal
law.

3.2.11.6. Insurance for Sub-consultants. All sub-consultants shall be
included as additional insureds under Consultant’s policies, or
Consultant shall be responsible for causing sub-consultants to purchase
the appropriate insurance in compliance with the terms of this
Agreement, including adding District as an Additional Insured to the
sub-consultant’s policies.

3.2.12 Safety. Consultant shall execute and maintain its work so as to avoid
injury or damage to any person or property. In carrying out its Services,
Consultant shall at all times be in compliance with all applicable local,
state and federal laws, rules and regulations, and shall exercise all
necessary precautions for the safety of employees appropriate to the
nature of the work and the conditions under which the work is to be
performed. Safety precautions as applicable shall include, but shall
not be limited to: (A) adequate life protection and life saving equipment
and procedures; (B) instructions in accident prevention for all
employees and sub- consultants, such as safe walkways, scaffolds, fall
protection ladders, bridges, gang planks, confined space procedures,
trenching and shoring, equipment and other safety devices, equipment
and wearing apparel as are necessary or lawfully required to prevent
accidents or injuries; and (C) adequate facilities for the proper
inspection and maintenance of all safety measures.

Information Technology Services



3.3 Fees and Payments.

331

Compensation Consultant. shall receive compensation, including
authorized reimbursements, for all Services rendered under this
Agreement at the rates set forth in Exhibit “C” attached hereto and
incorporated herein by reference. The total compensation shall not
exceed Two Hundred Twenty-One Thousand Seven Hundred Sixty
Dollars ($221,760) without written approval of District’s General
Manager. Extra Work may be authorized, as described below, and if
authorized, will be compensated at the rates and manner set forth in this
Agreement.

3.3.2 Payment of Compensation. Consultant shall submit to District a

3.3.3

3.3.4

3.3.5
3.3.6

Information Technology Services

monthly itemized statement which indicates work completed and hours
of Services rendered by Consultant. The statement shall describe the
amount of Services and supplies  provided since the initial
commencement date, or since the start of the subsequent billing
periods, as appropriate, through the date of the statement. District
shall, within 45 days of receiving such statement, review the statement
and pay all approved charges thereon.

Reimbursement for Expenses. Consultant shall not be reimbursed for
any expenses unless authorized in writing by District.

Extra Work. At any time during the term of this Agreement, District
may request that Consultant perform Extra Work. As used herein,
“Extra Work” means any work which is determined by District to be
necessary for the proper completion of the Project, but which the
parties did not reasonably anticipate would be necessary at the
execution of this Agreement. Consultant shall not perform, nor be
compensated for, Extra Work without written authorization from
District’s Representative.

[reserved]

Prevailing Wages. Consultant is aware of the requirements of
California Labor Code Section 1720, et seq., and 1770, et seq., as well
as California Code of Regulations, Title 8, Section 16000, et seq.,
(“Prevailing Wage Laws”), which require the payment of prevailing
wage rates and the performance of other requirements on “public works”
and “maintenance” projects. If the Services are being performed as
part of an applicable “public works” or “maintenance” project, as
defined by the Prevailing Wage Laws, and if the total compensation is

$1,000 or more, Consultant agrees to fully comply with such
Prevailing Wage Laws. District shall provide Consultant with a copy
of the prevailing rates of per diem wages in effect at the
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commencement of this Agreement. Consultant shall make copies of the
prevailing rates of per diem wages for each craft, classification or type
of worker needed to execute the Services available to interested parties
upon request, and shall post copies at Consultant’s principal place of
business and at the project site. Consultant shall defend, indemnify and
hold District, its elected officials, officers, employees and agents free
and harmless from any claim or liability arising out of any failure or
alleged failure to comply with the Prevailing Wage Laws.

34 Accounting Records.

3.4.1

Maintenance and Inspection. Consultant shall maintain complete and
accurate records with respect to all costs and expenses incurred under
this Agreement. AIll such records shall be clearly identifiable.
Consultant shall allow a representative of District during normal
business hours to examine, audit, and make transcripts or copies of
such records and any other documents created pursuant to this
Agreement. Consultant shall allow inspection of all work, data,
documents, proceedings, and activities related to the Agreement for a
period of three (3) years from the date of final payment under this
Agreement.

35 General Provisions.

3.5.1

Information Technology Services

Termination of Agreement.

3.5.1.1. Grounds for Termination. District may, by written notice to
Consultant, terminate the whole or any part of this Agreement at any
time and without cause by giving written notice to Consultant of such
termination, and specifying the effective date thereof, at least thirty (30)
days before the effective date of such termination. Upon termination,
Consultant shall be compensated only for those services which have
been adequately rendered to District, and Consultant shall be entitled
to no further compensation. Consultant may by written notice to
District terminate the whole or any part of this Agreement at any time and
without cause by giving written notice to District with at least thirty (30)
days before the effective date of such termination.

3.5.1.2. Effect of Termination. If this Agreement is terminated as
provided herein, District may require Consultant to provide all finished
or unfinished Documents and Data and other information of any kind
prepared by Consultant in connection with the performance of Services
under this Agreement. Consultant shall be required to provide such
document and other information within fifteen (15) days of the request.

3.5.1.3. Additional Services. In the event this Agreement is
terminated in whole or in part as provided herein, District may procure,
upon such terms and in such manner as it may determine appropriate,
services similar to those terminated.
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35.2

Delivery of Notices. All notices permitted or required under this
Agreement shall be given to the respective parties at the following
address, or at such other address as the respective parties may provide
in writing for this purpose:

Consultant:
Infinite IT Solutions Inc.
1435 N. Market Blvd.
Suite 13
Sacramento, CA 95834
Attn: Kayla Schmitz
District:

Such notice shall be

Florin Resource Conservation District
9257 Elk Grove Boulevard

Elk Grove, CA 95624

Attn: Mark J. Madison

deemed made when personally delivered or when mailed, forty- eight

(48) hours after deposit in the U.S. Mail, first class postage prepaid and addressed to the
party at its applicable address. Actual notice shall be deemed adequate notice on the date
actual notice occurred, regardless of the method of service.

3.5.3

Information Technology Services

Ownership of Materials and Confidentiality.

3.5.3.1. Records Created as Part of Consultant’s Performance. All
reports, data, maps, models, charts, studies, surveys, photographs,
memoranda, plans, studies, specifications, records, files, or any other
documents or materials, in electronic or any other form, that Consultant
(or any sub-consultant) prepares or obtains pursuant to this Agreement
and that release to the matters covered hereunder (“Documents & Data”)
shall be the property of the District.

3.5.3.2. Confidentiality. All ideas, memoranda, specifications, plans,
procedures, drawings, descriptions, computer program data, input
record data, written information, and other Documents and Data either
created by or provided to Consultant in connection with the performance
of this Agreement shall be held confidential by Consultant. Such
materials shall not, without the prior written consent of District, be
used by Consultant for any purposes other than the performance of
the Services. Nor shall such materials be disclosed to any person or
entity not connected with the performance of the Services or the
Project. Nothing furnished to Consultant which is otherwise known to
Consultant or is generally known, or has become known, to the related
industry shall be deemed confidential. Consultant shall not use District’s
name or insignia, photographs of the Project, or any publicity pertaining
to the Services or the Project in any magazine, trade paper, newspaper,
television or radio production or other similar medium without the prior
written consent of the District.
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3.5.4

355

3.5.6

3.5.7

3.5.8
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Cooperation; Further Acts. The Parties shall fully cooperate with one
another, and shall take any additional acts or sign any additional
documents as may be necessary, appropriate or convenient to attain the
purposes of this Agreement.

Attorneys’ Fees. If either party commences an action against the other
party, either legal, administrative or otherwise, arising out of or in
connection with this Agreement, the prevailing party in such litigation
shall be entitled to have and recover from the losing party reasonable
attorneys’ fees and all other costs of such action.

Indemnification. Consultant shall defend, indemnify and hold District,
its officials, officers, employees, volunteers and agents free and
harmless from any and all claims, demands, causes of action, costs,
expenses, liability, loss, damage or injury, in law or equity, to property
or persons, including wrongful death, in any manner arising out of or
incident to any alleged acts, omissions, negligence or willful misconduct
of Consultant, its officials, officers, employees, agents, subcontractors
and sub-consultants arising out of or in connection with the performance
of the Services, the Project or this Agreement, including without
limitation the payment of all consequential damages and attorneys fees
and other related costs and expenses. Consultant shall defend, at
Consultant’s own cost, expense and risk, any and all such aforesaid
suits, actions or other legal proceedings of every kind that may be
brought or instituted against District, its directors, officials, officers,
employees, agents or volunteers. Consultant shall pay and satisfy any
judgment, award or decree that may be rendered against District or its
directors, officials, officers, employees, agents or volunteers, in any
such suit, action or other legal proceeding. Consultant shall reimburse
District and its directors, officials, officers, employees, agents and/or
volunteers, for any and all legal expenses and costs incurred by each
of them in connection therewith or in enforcing the indemnity herein
provided. Consultant’s obligation to indemnify shall not be restricted
to insurance proceeds, if any, received by District, its directors,
officials, officers, employees, agents or volunteers. Consultant’s
obligations to defend, hold harmless, and indemnify the District shall not
apply to the extent the liabilities are caused by the sole or gross
negligence of the District.

Entire Agreement. This Agreement contains the entire Agreement of
the parties with respect to the subject matter hereof, and supersedes all
prior negotiations, understandings or agreements. This Agreement may
only be modified by a writing signed by both parties.

Governing Law. This Agreement shall be governed by the laws of the
State of California. Venue shall be in Sacramento County.
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3.5.9

3.5.10

3.5.11

3.5.12

3.5.13

3.5.14

3.5.15

3.5.16

Information Technology Services

Time of Essence. Time is of the essence for each and every provision

of this Agreement.

District’s Right to Employ Other Consultants. District reserves right to
employ other consultants in connection with this Project.

Successors and Assigns. This Agreement shall be binding on the
successors and assigns of the parties.

Assignment or Transfer. Consultant shall not assign, hypothecate, or
transfer, either directly or by operation of law, this Agreement or any
interest herein without the prior written consent of District. Any attempt
to do so shall be null and void, and any assignees, hypothecates or
transferees shall acquire no right or interest by reason of such attempted
assignment, hypothecation or transfer.

Construction; References; Captions. Since the Parties or their agents
have participated fully in the preparation of this Agreement, the
language of this Agreement shall be construed simply, according to its
fair meaning, and not strictly for or against any Party. Any term
referencing time, days or period for performance shall be deemed
calendar days and not work days. All references to Consultant include
all personnel, employees, agents, and sub- consultants of Consultant,
except as otherwise specified in this Agreement. All references to
District include its elected officials, officers, employees, agents, and
volunteers except as otherwise specified in this Agreement. The
captions of the various articles and paragraphs are for convenience and
ease of reference only, and do not define, limit, augment, or describe
the scope, content, or intent of this Agreement.

Amendment; Modification. No supplement, modification, or
amendment of this Agreement shall be binding unless executed in
writing and signed by both Parties.

Waiver. No waiver of any default shall constitute a waiver of any other
default or breach, whether of the same or other covenant or condition.
No waiver, benefit, privilege, or service voluntarily given or performed
by a Party shall give the other Party any contractual rights by custom,
estoppel, or otherwise.

No Third Party Beneficiaries. There are no intended third party
beneficiaries of any right or obligation assumed by the Parties.
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3.5.17

3.5.18

3.5.19

3.5.20

3.5.21

3.5.22

Information Technology Services

Invalidity; Severability. If any portion of this Agreement is declared
invalid, illegal, or otherwise unenforceable by a court of competent
jurisdiction, the remaining provisions shall continue in full force and
effect.

Prohibited Interests. Consultant maintains and warrants that it has not
employed nor retained any company or person, other than a bona fide
employee working solely for Consultant, to solicit or secure this
Agreement. Further, Consultant warrants that it has not paid nor has it
agreed to pay any company or person, other than a bona fide employee
working solely for Consultant, any fee, commission, percentage,
brokerage fee, gift or other consideration contingent upon or resulting
from the award or making of this Agreement. For breach or violation
of this warranty, District shall have the right to rescind this Agreement
without liability. For the term of this Agreement, no member, officer
or employee of District, during the term of his or her service with
District, shall have any direct interest in this Agreement, or obtain any
present or anticipated material benefit arising therefrom.

Equal Opportunity Employment. Consultant represents that it is an
equal opportunity employer and it shall not discriminate against any
sub-consultant, employee or applicant for employment because of race,
religion, color, national origin, handicap, ancestry, sex or age. Such
non-discrimination shall include, but not be limited to, all activities
related to initial employment, upgrading, demotion, transfer, recruitment
or recruitment advertising, layoff or termination. Consultant shall also
comply with all relevant provisions of any minority business enterprise
program, affirmative action plan or other related programs or
guidelines currently in effect or hereinafter enacted.

Labor Certification. By its signature hereunder, Consultant certifies
that it is aware of the provisions of Section 3700 of the California
Labor Code which require every employer to be insured against
liability for Workers” Compensation or to undertake self- insurance in
accordance with the provisions of that Code, and agrees to comply
with such provisions before commencing the performance of the
Services.

Authority to Enter Agreement. Consultant has all requisite power and
authority to conduct its business and to execute, deliver, and perform
the Agreement. Each Party warrants that the individuals who have

signed this Agreement have the legal power, right, and authority to
make this Agreement and bind each respective Party.

Counterparts. This Agreement may be signed in counterparts, each of
which shall constitute an original.
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3.6 Subcontracting.

3.6.1

Information Technology Services

Prior Approval Required. Consultant shall not subcontract any portion

of the work required by this Agreement, except as expressly stated
herein, without prior written approval of District. Subcontracts, if any,
shall contain a provision making them subject to all provisions
stipulated in this Agreement.

[Signature page follows]
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Florin Resource Conservation District Infinite IT Solutions Inc.

01/08/2018

By: By:
Mark J. Madison Patrick Martin
General Manager CEO

Attest:

By:

Stefani Philips
District Clerk

Approved asto Form:

By:

Ruthann G. Ziegler
Attorney for Florin Resource Conservation District

Please forward all invoices to accountspayable@egwd.org

Information Technology Services
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The Consultant has provided a proposal which combinesthe scope of services,
schedule of servicesand compensation into one document. Therefore, references
to Exhibit A, Exhibit B and Exhibit C in the contract shall refer to the
Consultant’s proposal dated 12/5/17 (attached).

EXHIBIT “A”
SCOPE OF SERVICES

EXHIBIT “B”
SCHEDULE OF SERVICES

EXHIBIT “C»
COMPENSATION

Information Technology Services
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INFORMATION TECHNOLOGY SERVICES PROPOSAL

Prepared For:

Mark J. Madison

Elk Grove Water District
9257 Elk Grove Blvd.
Elk Grove, CA 95624

Confidential Page 1
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Summary

The purpose of this proposal is for Infinite IT Solutions to present qualifications, abilities and methods
for providing backup and support to the Elk Grove Water District regarding information technology
services.

Statement of Understanding (Exhibit A)

The Elk Grove Water District spans thirteen square miles and approximately 12,500 customer accounts
(94% residential, 6% business). The District is in need of an IT consultant to provide their services to
keep business running and maintain the desired level of excellence when it comes to customer service.

The amount of time per week presented by the District to complete the scope of work is estimated at
fourteen hours per week, with six hours on-site per week. Occasional services may require early
morning or after hours support due to the District’s 24x7x365 operations. Without having surveyed the
District’s environment, it is difficult to provide an approximation of time required to complete the scope
of work so we are basing it off the provided estimate.

The Elk Grove Water District and Infinite IT Solutions’ contract agreement will be for a term of three
years, creating a long-term relationship to maximize the benefits of lITS’ consulting.

The scope of work Infinite IT Solutions will provide to the District are listed, but not limited to, the
following:

e Monthly maintenance of all 53 servers, 25 workstations and 24 laptops, with laptop patching
completed on-site
e Upgrading servers and software as needed
o Deliver help desk ticket support through the District’s ticketing system (presented estimation of
60 tickets per month)
e Daily verification of all backups and system logs
e (On-site support as needed
e Act as a liaison between staff and technical support regarding software and services used by the
District
o The District’s current operating systems include: Operating Systems in use (plus count of
devices): Windows® SBS 2011, Windows Server 2012 R2, Windows Server 2008 R2,
Windows 8.1 Pro, Windows 7 Ultimate, Windows 7 Pro, Windows 10 Pro, VMware ESXi,
SLES, Linux, FreeBSD, and CentOS.
e Monitoring and fixing security vulnerabilities reported by the Qualys Vulnerability Scanner
e On-site visit for weekly backup of DVR images to a USB drive

Completion of the requested scope of work will be dependent upon the type of access lITS will have to
the District’s network. Through remote access, IITS engineers will be able to create a plan to update
devices during scheduled times. Emergency update services will be provided as vulnerabilities are
identified. Support requests will have responses within the response rates defined in Exhibit B. Priority
support requests will be dealt with and resolved in kind. ITS will run additional vulnerability testing tool
in conjunction for added security.

A foreseeable challenge |ITS will face is regarding Linux operating systems. Linux is not part of IITS’ core
competencies but all engineers are experienced with it. This will be addressed by remediating; [ITS
engineers assigned to the District will receive proper training on the versions run. For the first month of
Confidential Page 3 12/5/2017
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services, |ITS anticipates spending more time on site to learn the District’s systems, network and
software used.

Schedule of Services (Exhibit B)

Problem Initial Response .
y E

Severity Time scalation
Emergency " N/A
(Business Stopped) .k
Critical (Business is Z= hoti 1 Hour
at low efficiency) N ?
Ann_oyan;e (Minor 2 it Ftipe 1 Hour
business impact)
Normal (Minimal 8 hours/next 2 Hour
business impact) business day
Cosmetic 16 hours/2" 4 Hour
(Preferences) business day

Time of Service Rates

Business Hours

Monday - Friday, 8:00am - 6:00pm Onsite: $0 / hour

After Hours

Monday - Friday, 6:01pm - 11:00pm Onsite: $0 / hour
Saturday, 9:00am - 5:00pm

Overnight

Monday - Friday, 11:01pm - 8:00am Onsite: $220 / hour

Saturday 5:00pm - Monday 8:00am

Holidays )
Onsite: $220 / hour

Background and Experience

Infinite IT Solutions is a highly qualified and competent consultant to supply backup and support services
to the District’s current IT staff. Infinite IT Solutions has been in business for nine years and boasts over
75 years of combined experience between engineers. During this time, IITS engineers have obtained a
wide variety of clients, spanning various industries and infrastructures. lITS clients range from as large as
300 employees to as little as five, supporting a myriad of devices.

Infinite IT Solutions is not organized or divided in any way that would affect the services provided. There
are no foreseen conflicts of interest either.

Confidential Page 4 12/5/2017
This document is Confidential and is intended for Elk Grove Water District
Initial

57



Infinite IT Solutions offers the District an exceptional technological partnership that extends beyond
computer support. With over a decade of experience as a business consultant, lITS will be able to advise
the District on how to reduce costs and downtime and increase productivity. lITS has a personal
ticketing system that the District can utilize for improved communication as well.

The District will be assigned a team of three engineers and one account manager. There will be a
primary, secondary and tertiary engineer that will respond to requests in that order. The assigned
account manager will ensure that the District receives impeccable customer service and will act as a
liaison between the client and engineers if necessary. The account manager will also host a business
review each quarter with the District.

The team assigned to the District’s account include the following:
Primary engineer: Eric Salinas

Secondary engineer: Juan Arredondo

Tertiary engineer: Will be determined if needed.

Account manager: Kayla Schmitz

Resumes for your support team can be found in Appendix A.
References

Caryn Fujikawa, Office Manager at the Office of Dr. Fujikawa
Kcfuji85@gmail.com
916-966-8158

Bruce Dickinson, Owner at Printworx
bruce@printworx.cc
530-674-8040

Kevin Stockwell, Frayji Design Group
KStockwell@frayjidg.com
916-782-3000

Eric Hanson, President at Allied Clinical Health

ehanson@alliedclinical.org
916-380-8252

Sarath Artham, ClO at River City Medical Group
saratha@rcmg.com
916-228-4300

Agreement
A redlined Professional Services Agreement is included at the end of this package. In addition, ITS has
no conflicting projects to report.
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Fee schedule (Exhibit C)

Services Offered Component Cost
Base Cost (based on Est. 14 hours per week) $6,160.00
Initial Setup Fee (based on 1 x monthly cost) $ 6,160.00
FIRST MONTH PROGRAM COST $12,320.00
RECURRING MONTHLY COST $ 6,160.00
Additional Included (Bundled) Costs Component Cost
Dispatched Support: S0/hr
After-hours (6:01-11:00 PM): S 0/hr
Overnight/Emergency (11:01 PM —7:59 AM)/Holiday hours $220/hr
Emergency Support during Business Hours: S 0/hr
Emergency Support during Non-Business Hours (6:01-11:00PM): $120/hr
Confidential Page 6 12/5/2017
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Proof of Insurance

' B
ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
12/05/2017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER techrug CONTACT Josh Barker NAME:
Technology Risk Underwriting Group PHONE 614-888-4542 FAX  514-888
PO Box 660 {NC, No, Ext): (AJC, No):
Worthington, OH 43085 it joshb@techrug.com
ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
RLI  Insurance Company 13056
INSURER A :
insuren Infinite IT Solutions, Inc. Lloyd of London A0601
1984 Fall River Drive INSURER B :
Marysville, CA 95901 INSURER'CH
INSURER D :
INSURERE :
INSURER F :
Confidential Page 7 12/5/2017
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COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL [SUBR POLICY EFF | POLCYEXP [ e i el n
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MMI/DD/YYYY)| (MM/DDIYYYY) LIMITS
A | /| commERciaL GENERAL LIABILITY PTB0001510 10/26/2017  [10/26/2018 | eacH OCCURRENCE $ 1,000,000
z‘l DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) S 1,000,000
MED EXP (Any one person) $ 10-0m
L] PERSONAL & ADV INJURY s 1,000,000
ENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
\/| PoLicy RS Loc PRODUCTS - COMPIOP AGG | $ 2,000,000
OTHER: { $
: COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY PTB0001510 5101‘26(2017 10/26/2018 Ea aceident) s 1,000,000
ANY AUTO ; BODILY INJURY (Per person) | §
OWNED SCHEDULED { ; =i |
S LY s BODILY INJURY (Per accident) | $
./ HRED NON-OWNED | PROPERTY DAMAG s
AUTOS ONLY AUTOS ONLY : (Peraccidenty | St
B
[ umereLLaLe OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAMS-MADE : AGGREGATE $
DED RETENTION § | $
WORKERS COMPENSATION PTWO0001197 110r26/20 6/20 /| PER | OTH-
A" | AND EMPLOYERS' LIABILITY ViR :10[2 17 110262018 | /] Efrure | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE ! E.L. EACHACCIDENT s 1,000,000
OFFICER/MEMBER EXCLUDED? I:I NIA |
{Mandatory In NH) g E.L. DISEASE - EAEMPLOYEE | § 1,000,000
If yes, describe under i 1.000.000
DESCRIPTION OF OPERATIONS below i E.L. DISEASE - POLICY LIMT | § ,000,
W e 1
B |Errors and Omissions Insurance RLATECHRUG20170100 310/25/2017 10/26/2018  |Each Claim $1,000,000]
| Aggregate $1,000,000
|

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space s required)

Errors & Omissions Insurance includes coverage for Network Security Liability, Privacy Liability, Privacy Notification Costs, Crisis Management Expenses and Regulatory

Defense and Penalties Coverage.

CERTIFICATE HOLDER

CANCELLATION

For Information Purposes

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE

WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Caal

ACORD 25 (2016/03)

Confidential

© 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD
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Appendix A

Objective

Background

Experience

Education

Confidential

Eric Salinas — Account Manager
1435 N. Market Blvd. Suite 13, Sacramento, CA 95834

Provide an exceptional client support experience to all clients, making sure client
performance is better than expected, and helping the client achieve business
growth.

Eric has been working in IT for over 30 years and his management of client
environments is unparalleled.

Network Administrator
CA FPPC - Sacramento, CA - 2014-05 - 2015-05

* Redesigned Help Desk services to improve response time and case tracking.

*  Successfully installed and managed network appliances such as Barracuda
Spam FW, Cisco 2911 router, and Cisco ASA FW.

* Trained and managed Help Desk personnel.

» Received CA State Information Security Officer training.

* Received CA State Basic Acquisition Certification.

* Enthusiastically helped develop FPPC's Risk Management and Privacy
Program, Technology Recovery Plan, and agency CISO compliance.

System Administrator

Sacramento ENT Medical - Sacramento, CA - 2006-04 - 2014-05

*  Successfully managed IT related projects from conception to delivery

¢ Efficiently managed Linux based systems such as AVAMAR backup appliances
and other servers.

e Designed detailed processes and policies for IT operations including Disaster
Recovery procedures.

* Designed and implemented a Help Desk system that efficiently reduced
response time to less than 15 minutes per call.

* Developed and facilitated training for end-users. Classes and hands-on labs

B.S. Computer Science
Wichita State University
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Objective

Background

Experience

Education

Confidential

Juan Arredondo — Trusted IT Advisor
1435 N. Market Blvd. Suite 13, Sacramento, CA 95834

Provide an exceptional client support experience to all clients, making sure
client performance is better than expected, and helping the client achieve
business growth.

Juan has been working in IT for over 20 years and is inspirational with the
support that he gives our clients.

Systems Engineer
GTEK Consulting - Watsonville, CA - 2011-08 - 2017-03

e Managed environments with 30 physical and 20 virtual servers via VMWare
vSphere 6.0

¢ Provided support big and small clients including Pajaro School District with
over 5000+ users managed

* Maintained daily backup logs and managed fail-safe sites as well as restored
sites, servers or files as needed.

IT Manager
Cypress Healthcare Partners - Monterey, CA - 2009-03 - 2011-07

Managed Enterprise Level Environment for 13 medical clinics and 9 clients with
a total employee count over 500.

Key person in the design and deployment of a now standard EMR application
which has been deployed to all our clients.

Accomplishments:

 Played key part role in migrating physical data center in to a VMWare
environment managed via VSphere 5.1.

A.S. Computer Science
Cabrillo College, Aptos, CA

2002
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Kayla Schmitz — Account Manager
1435 N. Market Blvd. Suite 13, Sacramento, CA 95834

Objective Provide an exceptional client support experience to all clients, making sure client
performance is better than expected, and helping the client achieve business
growth.

Background Kayla has been working as an account manager for over 3 years and her passion

for client satisfaction and success is admirable.

Experience Account Manager
Infinite IT Solutions — Sacramento, CA - 2017

Account manager, sales, marketing, market research, cold-calling, running
marketing campaigns, lead follow-up, social media, copy writing, editing, list
building, list cleaning, customer service, quarterly business reviews, site

evaluation
Education B.S. Psychology
University of Illinois, Chicago
2010
Confidential Page 11 12/5/2017
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January 17, 2018

TO: Chairperson and Directors of the Florin Resource Conservation District
FROM: Patrick Lee, Finance Manager/Treasurer

SUBJECT: ELK GROVE WATER DISTRICT FISCAL YEAR 2017-18 QUARTERLY
OPERATING BUDGET STATUS REPORT

RECOMMENDATION

This item is presented for discussion purposes only. No action is requested of the Board
at this time.

Summary
Staff is presenting the quarterly budget status report through the second quarter of Fiscal

Year 2017-18. This report is to keep the Board and the public informed on the financial
status of the Elk Grove Water District.

DISCUSSION

Background

On June 21, 2017, the Board approved the Fiscal Year (FY) 2017-18 Elk Grove Water
District (EGWD) Budget. The adopted FY 2017-18 EGWD Budget has total revenues of
approximately $14.294 million and total expenditures of approximately $14.298 million,
including deposits into the Repair and Replacement and Long-Term Capital Improvement
Reserves of approximately $1.70 million. In addition, the projected expenditures in
excess of revenues of approximately $3,955 will be contributed by operating reserves.

Present Situation

The following is a summary of the EGWD’s financial status as of December 31, 2017:

AGENDA ITEM No. 8
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January 17, 2018

ELK GROVE WATER DISTRICT FISCAL YEAR 2017-18 QUARTERLY OPERATING
BUDGET STATUS REPORT
Page 2

Elk Grove Water District
Year to Date Revenues and Expenses Compared to Budget
As of December 31, 2017

6/12=50.00%

General Ledger YTD Annual %

Reference Activity Budget Variance Realized
Revenues 4100 - 4900 7,784,123 14,294,096 (6,509,973) 54.46%
Salaries & Benefits 5100 - 5280 1,884,221 $4,109,177 ($2,224,956) 45.85%
less Capitalized Labor (79,392) ($560,829) $481,437 14.16%
Less CalPERS Prepayment for Remainder of Year: (3) (65,828) ($65,828)
Adjusted Salaries and Benefits: (3) 1,739,001 3,548,348 (1,809,347) 49.01%
Seminars, Conventions and Travel 5300 - 5350 14,914 $50,500 ($35,586) 29.53%
Office & Operational 5410 - 5494 509,300 $984,881 ($475,580) 51.71%
Purchased Water est. (4) 5495 - 5495 1,654,472 $3,010,765 ($1,356,293) 54.95%
Outside Services 5505 - 5580 439,815 $896,110 ($456,295) 49.08%
Equipment Rent, Taxes, Utilities 5620 - 5760 194,262 $409,000 ($214,738) 47.50%
Total Operational Expenses 4,551,764 8,899,604 (4,347,840) 51.15%
Net Operations 3,232,360 5,394,492 -$2,162,133 59.92%
Non-Operating Revenues
Interest Received (5) 9910 - 9910 19,879 110,000 (90,121) 18.07%
Other Income/Expense 9920 - 9973 (97,915) 14,900 (112,815) -657.15%
Total Non-Operating Revenues (78,036) 124,900 (202,936) -62.48%

Non-Operating Expenses

Election Costs 9950 - 9950 - - -
All other Non-Operating Expenses

Capital Expenses (2):

Capital Improvements 359,912 980,000 (620,088) 36.73%
Capital Replacements 266,177 576,000 (309,823) 46.21%
Equipment 1705 - 1760 22,647 100,000 (77,353) 22.65%
Unforeseen Capital Projects - 100,000 (100,000) 0.00%
Capital Expenses: 648,737 1,756,000 (1,107,263) 36.94%
Bond Interest Accrued 7300 - 7300 907,508 1,833,349 (925,841) 49.50%
Total Non Operating Expenses 1,556,244 3,589,349 (2,033,105) 43.36%
Revenues in Excess of All Expenditures, including Capital 1,598,079 1,930,043 (331,964) 82.80%
Bond Retirement (1): 1,990,000 1,990,000 - 100.00%
Net Position after Capital and Debt Retirement Expenditures (391,921) (59,957) (331,964)

Notes:

1. Bond retirement payments are made two times a year in
September and March.
2. YTD Activity includes $79,392 in capitalized labor charged to capital projects.

w

. The District prepays CalPERS for the employers' share of retirement costs for the entire year.
By doing this, the District saves approximately 3.7% in its total CalPERS payments for the year.
The adjusted salaries and benefits above shows what salaries and benefits would be if
only the amount due to CalPERS YTD was paid YTD, with no prepayment.

4. There is alag in water billings from the Sacramento Water District. Included above
is an estimate of costs to date based on water used.
5. Interest revenue also includes unrealized gains and losses to adjust investment holdings to FMV at the end of each month.
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January 17, 2018

ELK GROVE WATER DISTRICT FISCAL YEAR 2017-18 QUARTERLY OPERATING
BUDGET STATUS REPORT
Page 3

The revenues collected through the second quarter of the fiscal year total $7,784,124
which is 54.46% of the $14,294,096 annual budget. The revenues are $244,959 or 3.25%
above the same quarter of the prior year.

Total Operational Expenses were $4,551,763 through the second quarter and 51.15% of
the annual budget. The actual expenses were $212,267 or 4.89% above the same quarter
of the prior fiscal year as follows:

Personnel expenditures through the second quarter total $1,739,000 which is 49.01% of
the $3,548,348 annual budget. The actual expenses were $48,193 or 2.70% below the
same period of the prior fiscal year. The decrease is due to the vacant Finance Manager
position which was not filled until the end of September. Please note that staff has
transferred $79,392 of personnel costs to capital projects. Staff has budgeted transfers
of $560,829 of personnel costs to be transferred to the CIP during the fiscal year.

Seminars, Conventions and Travel expenditures total $14,914 and this is 29.53% of the
annual budget of $50,500. The actual expenses were $1,194 or 7.41% below the same
period of the prior fiscal year.

Office and Operational expenditures total $509,300 and is at 51.71% of the annual budget
of $984,881. The actual expenses were $25,029 or 4.68% below the same period of the
prior fiscal year. This decrease is due mainly to the cost of purchase of materials, which
total $42,166 for the current year and was $93,416 for the same period last fiscal year.

Estimated Purchased Water costs total $1,654,472 and is at 54.95% of the annual budget
of $3,010,765. The actual expenses were $109,031 or 7.06% above the same period of
the prior fiscal year. The increase is due to increased consumption of water purchased
from Sacramento County Water Agency (SCWA).

Outside Services expenditures total $439,815 through the second quarter of the fiscal
year. This represents 49.08% of the annual budget of $896,110. The actual expenses
were $165,579 or 60.38% above the same period of the prior fiscal year. The increase
is due to Contracted Services and Financial Consultants to back fill for the vacant Finance
Manager position as well as an increase in Legal Services.

Equipment Rent, Taxes and Utilities expenditures total $194,262 through the second
quarter, and is at 47.50% of the annual budget of $409,000. The actual expenses were
$12,073 or 6.63% above the same period of the prior fiscal year. The major expenditure
in this category is the Electricity costs of $167,840 which is $7,565 above the same period
of the prior fiscal year.
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ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

This item conforms to the FRCD/EGWD’s 2012-2017 Strategic Plan. Adoption and
management of the annual EGWD budget is specifically identified as a goal in the
financial stability challenge section of the Strategic Plan.

FINANCIAL SUMMARY

This report is provided to the Board for information only. There is no financial impact
associated with this item at this time. Staff has attached a copy of the December 31, 2017
Quarterly Budget Review for the second quarter. The Quarterly Budget Review includes
the line item detail for the expenditure categories for the quarter-to-date for FY 2017-18,
as well as the detail for last year’s quarter-to-date.

Respectfully submitted,

p /¢ /( , »/(//4/

PATRICK LEE
FINANCE MANAGER/TREASURER

Attachment
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Attachment 1

ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH DECEMBER 31, 2017

FISCAL YEAR 2017-18

FY 2017-18 Y-T-D 50.00% Y-T-D Change from
Account Description Budget 12/31/2017 Percentage 12/31/2016 prior year

4100 Water Payment Revenues - Residential $ 12,259,300 6,456,407 52.67% S 6,324,564 S 131,843
4110 Water Payment Revenues - Commercial 1,595,246 945,928 59.30% 973,586 (27,658)
4120 Water Payment Revenues - Fire Service 198,550 78,359 39.47% 93,591 (15,232)
4200 Meter Fees/Plan Check/Water Capacity 30,000 176,464 588.21% 42,037 134,427
4201 Backflow Installation 25,000 9,433 37.73% 13,895 (4,462)
4300 Fire Protection - 312  #DIV/0! - 312
4520 Door Hanger Fees 120,000 78,375 65.31% 60,075 18,300
4540 New account Fees 25,000 12,651 50.60% 15,330 (2,679)
4550 NSF Fees 3,000 1,995 66.50% 1,365 630
4570 Shut-off Fees 50,000 29,500 59.00% 21,425 8,075
4575 24 Hour Turn On - 200 #DIV/0! 200 -
4590 Credit Card Fees 8,000 4,870 60.88% 3,840 1,030
4591 Sac County Release of Lien Fee - 57  #DIv/0! - 57
4900 Customer Refunds (20,000) (10,428) 52.14% (10,743) 315

TOTAL GROSS REVENUES

$14,294,096 $ 7,784,124 54.46% $ 7,539,165 $ 244,959

2.08%
-2.84%
-16.27%
319.78%
-32.11%
#DIV/0!
30.46%
-17.48%
46.15%
37.69%
0.00%
26.82%
#DIV/0!
-2.93%
3.25%
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ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH DECEMBER 31, 2017
FISCAL YEAR 2017-18

Account

5100
5110
5120
5130
5140
5150
5160
5170
5180
5200
5195
5201
5210
5220
5225
5230
5240
5250
5260
5270
5280

Account

5300
5310
5320
5330
5340
5345
5350
5375

FY 2017-18 Y-T-D 50.00% Y-T-D Change from
Description Budget 12/31/2017 Percentage 12/31/2016 prior year
Salaries & Benefits
Executive Salary 195,227 63,911 32.74% 86,441 (22,530)
Exempt Salaries 524,199 233,032 44.45% 238,919 (5,888)
Non-Exempt Salaries 1,469,064 676,941 46.08% 681,334 (4,394)
Overtime Compensation 56,300 34,103 60.57% 22,462 11,641
On Call Pay 18,250 8,450 46.30% 8,900 (450)
Holiday Pay 118,483 58,007 48.96% 55,555 2,453
Vacation Pay 121,459 72,781 59.92% 74,789 (2,008)
Personal Time Pay 94,787 51,168 53.98% 45,969 5,199
Internship Program 15,000 - 0.00% - -
Medical Benefits 720,244 372,892 51.77% 302,853 70,039
EAP 960 584 60.85% 400 185
EGWD Contribution H.S.A 15,000 - 0.00% - -
Dental/Vision/Life Insurance 64,665 34,113 52.75% 26,380 7,733
Retirement Benefits 371,962 216,200 58.12% 276,246 (60,046)
Retirement Benefits - Post Employment 92,760 14,306 15.42% 10,901 3,405
Medical Tax, Social Security and SUI 62,353 17,922 28.74% 18,615 (693)
Worker's Compensation Insurance 123,873 22,994 18.56% 38,330 (15,336)
Education Assistance 11,300 2,521 22.31% 8,010 (5,489)
Employee Training 29,640 2,938 9.91% 877 2,061
Employee Recognition 2,520 1,357 53.83% 1,245 112
Meetings 1,131 - 0.00% 167 (167)
Less Capitalized Expenditures (560,829) (79,392) 14.16% (111,200) 31,808
Less Remaining CalPERS prepayment N/A (65,828) N/A N/A N/A
Category Subtotal 3,548,348 1,739,000 49.01% 1,787,193 (48,193)
Description
Seminars, Conventions and Travel
Airfare 4,100 1,432 34.92% 1,725 (293)
Hotels 11,800 1,926 16.33% 3,149 (1,223)
Meals 5,730 1,948 34.00% 2,179 (231)
Auto Rental 1,900 - 0.00% - -
Seminars & Conferences 11,400 3,879 34.03% 4,398 (519)
Seminars & Conferences - Board 7,820 2,197 28.09% 1,108 1,089
Mileage Reimbursement, Parking, Tolls 1,750 531 30.36% 549 (18)
Auto Allowance 6,000 3,000 50.00% 3,000 -
Category Subtotal 50,500 14,914 29.53% 16,108 (1,194)

-26.06%
-2.46%
-0.64%
51.83%
-5.06%
4.41%
-2.68%
11.31%
#DIV/0!
23.13%
46.22%
#DIV/0!
29.31%
-21.74%
31.24%
-3.72%
-40.01%
-68.53%
234.99%
8.96%
-100.00%
-28.60%
N/A
-2.70%

0.00%
-38.82%
-10.59%

#DIV/0!
-11.80%
0.00%
-3.22%
0.00%
-7.41%
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ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH DECEMBER 31, 2017
FISCAL YEAR 2017-18

Account

5410
5415
5420
5425
5430
5432
5434
5435
5438
5440
5445
5450
5453
5455
5460
5465
5470
5475
5480
5485
5490
5491
5493

Account
5495

FY 2017-18 Y-T-D 50.00% Y-T-D Change from
Description Budget 12/31/2017 Percentage 12/31/2016 prior year
Office & Operational
Advertising 5,000 4,181 83.62% 2,793 1,388
Association Dues 99,112 69,244 69.86% 68,280 964
Insurance 87,890 62,955 71.63% 84,377 (21,422)
Licenses, Certifications, Fees 3,600 1,153 32.03% 1,167 (14)
Repairs & Maintenance - Automotive 46,300 11,360 24.54% 28,533 (17,173)
Repairs & Maintenance - Building 18,000 8,943 49.68% 9,525 (582)
Repairs & Maintenance - Computers 24,759 3,828 15.46% 19,664 (15,836)
Repairs & Maintenance - Equipment 65,000 52,979 81.51% 29,779 23,200
Fuel 51,600 17,184 33.30% 15,208 1,976
Materials 150,000 42,166 28.11% 93,416 (51,250)
Chemicals 50,000 28,304 56.61% 8,562 19,742
Meter Repairs 12,000 10,935 91.12% 3,914 7,021
Permits 82,200 48,233 58.68% 52,899 (4,666)
Postage 85,300 23,205 27.20% 23,426 (221)
Printing 4,500 84 1.86% 856 (772)
Safety Equipment 7,100 8,347 117.56% 1,092 7,255
Software Programs & Updates 92,868 67,458 72.64% 55,389 12,069
Supplies 20,800 15,986 76.86% 8,513 7,473
Telephone 39,652 21,516 54.26% 19,128 2,388
Tools 10,000 5,259 52.59% 1,679 3,580
Clothing Allowance 10,200 2,972 29.14% 3,176 (204)
EGWD-Other Clothing 9,000 3,010 33.44% 2,953 57
Water Conservation Materials 10,000 - 0.00% - -
Category Subtotal 984,881 509,300 51.71% 534,329 (25,029)
Description
Purchased Water 3,010,765 1,654,472 54.95% 1,545,441 109,031

49.69%
1.41%
-25.39%
-1.20%
-60.19%
-6.11%
-80.53%
77.91%
12.99%
-54.86%
230.58%
0.00%
-8.82%
-0.95%
-90.24%
664.37%
21.79%
87.79%
12.48%
213.24%
-6.42%
1.93%
0.00%
-4.68%

7.06%
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ELK GROVE WATER DISTRICT
QUARTERLY BUDGET REVIEW
THROUGH DECEMBER 31, 2017
FISCAL YEAR 2017-18

Account

5505
5510
5515
5520
5523
5525
5530
5535
5540
5545
5552
5550
5555
5560
5570
5575

Account

5610
5620
5710
5720
5740
5750
5760

Description

Outside Services
Administration Services
Bank Charges

Billing Services
Contracted Services
Water Conservation Services
Accounting Services
Engineering

Legal Services

Financial Consultants
Community Relations
Misc. Medical
Pre-employment
Janitorial

Bond Administration
Security

Sampling

Category Subtotal

Description

Equipment Rent, Taxes and Utilities

Occupancy
Equipment Rental
Property Taxes
Water

Electricity

Natural Gas

Sewer and Garbage
Category Subtotal

Total Operational Expenses

FY 2017-18 Y-T-D 50.00% Y-T-D Change from
Budget 12/31/2017 Percentage 12/31/2016 prior year
3,590 1,960 54.58% 598 1,362
134,000 70,644 52.72% 56,752 13,892
28,800 11,451 39.76% 8,501 2,950
232,520 181,466 78.04% 145,612 35,854
- - #DIV/0! - -
35,000 11,880 33.94% 12,673 (793)
75,000 4,254 5.67% 1,313 2,941
205,000 89,541 43.68% 26,493 63,048
85,000 30,800 36.24% 222 30,578
16,200 811 5.00% 2,129 (1,318)
2,500 729 29.16% 230 499
3,000 155 5.17% 343 (188)
8,300 3,000 36.14% 3,670 (670)
8,500 1,500 17.65% 3,700 (2,200)
23,700 8,374 35.33% 4,002 4,372
35,000 23,251 66.43% 7,998 15,253
896,110 439,815 49.08% 274,236 165,579
FY 2017-18 Y-T-D 50.00% Y-T-D Change from
Budget 12/31/2017 Percentage 12/31/2016 prior year
- - #DIV/0! - -
22,000 12,345 56.11% 11,242 1,103
1,500 959 63.94% 1,299 (340)
- - 0.00% - -
359,000 167,840 46.75% 160,275 7,565
600 115 19.13% 69 46
25,900 13,003 50.20% 9,304 3,699
409,000 194,262 47.50% 182,189 12,073
8,899,604 4,551,762.68 51.15% 4,339,496 212,267

227.69%
24.48%
34.70%
24.62%

0.00%
-6.26%
223.95%
237.98%
0.00%
-61.93%
0.00%
-54.81%
-18.26%
-59.46%

109.25%

190.70%
60.38%

#DIV/0!

9.81%
-26.17%
0.00%
4.72%
66.38%
39.76%
6.63%

4.89%
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January 17, 2018

TO: Chairperson and Directors of the Florin Resource Conservation District
FROM: Patrick Lee, Finance Manager/Treasurer

SUBJECT: ELK GROVE WATER DISTRICT FISCAL YEAR 2017-18 QUARTERLY
CAPITAL RESERVE STATUS REPORT

RECOMMENDATION

This item is presented for information only. No action by the Board is proposed at this
time.

Summary

The total amount available for reserves at July 1, 2017 was $12,871,285. Based on Board
policy adopted August 22, 2012, the reserves are allocated first to the Operating Reserve
(120 days of expenses), then to the Fiscal Year 2017-18 capital budget, followed by
elections/special studies, with the balance allocated to future capital improvements and
capital replacements in the ratio of 75:25, respectively.

Through the second quarter of Fiscal Year 2017-18, the District expended $648,736 for

capital projects leaving a remaining total reserve balance at December 31, 2017 of
$12,222,549.

DISCUSSION

Background

On June 21, 2017, the Board approved the Fiscal Year (FY) 2017-18 Elk Grove Water
District (EGWD) Capital Improvement Program (CIP) that included an appropriation of
$1,506,000 in unrestricted funds to the FY 2017-18 CIP reserve fund. On August 14™,
2017 a budget amendment was passed to appropriate an additional $250,000 to the
FY2017/18 Capital Improvement Fund.

Present Situation

EGWD has appropriated Reserve Funds for FY 2017-18 as follows:

e Operations Reserves (120 days) $ 4,700,729

AGENDA ITEM No. 9
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e FY 2017/18 Capital Improvement Fund $ 1,130,000
* FY 2017/18 Capital Replacement Fund $ 626,000
e Elections and Special Studies $ 120,000
e Future Capital Improvements $ 4,720,917
e Future Capital Replacements $ 1,573,639
$ 12,871,285

EGWD has expended $648,736 for capital expenditures through December 31, 2017 as
follows:

e Capital Improvement Fund

o Service Line Replacements $ 22,885
o Radio Antenna $ 666
o Well 8 Pump Replacement $ 2,534
o Trucks $ 22,647
o RRWTF Modular IT Center $ 333,827

TOTAL $ 382,559

e Capital Replacement Fund

o Well 9 Fence Replacement $ 4,814
o Kent Street Water Main $ 163,449
o Well Rehabilitation (one Year) $ 97914

TOTAL $ 266,177

The EGWD remaining reserve fund balances as of December 31, 2017 are as follows:

e Operations Reserves (120 days) $ 4,700,729
e FY 2017/18 Capital Improvement Fund $ 747,441
* FY 2017/18 Capital Replacement Fund $ 359,823
e Elections and Special Studies $ 120,000
e Future Capital Improvements $ 4,720,917
e Future Capital Replacements $ 1,573,639

$12,222,549

ENVIRONMENTAL CONSIDERATIONS

There are no environmental considerations associated with this report.
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ELK GROVE WATER DISTRICT FISCAL YEAR 2017-18 QUARTERLY CAPITAL
RESERVE STATUS REPORT
Page 3

STRATEGIC PLAN CONFORMITY

This item conforms to the FRCD/EGWD’s 2012-2017 Strategic Plan. Adoption and
management of the annual EGWD budget is specifically identified as a goal in the
financial stability challenge section of the Strategic Plan.

FINANCIAL SUMMARY

There is no financial impact with this report.

Respectfully submitted,

Jo y S
/ - Sals X X
/7L A P y

( /iAot

PATRICK LEE
FINANCE MANAGER/TREASURER

Attachment
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Attachment 1

ELK GROVE WATER RESERVES
Fiscal Year 2017-18

As of December 31, 2017

Total Available S 12,871,285 at7/1/2017
Future Future
Operating Capital Capital Elections/ Capital Capital
Reserves Improvements Replacements Special Studies Improvements Replacements
Needed Funded Funded Funded Funded Funded
S 4,700,729 $ 1,130,000 S 626,000 S 120,000 S 4,720,917 S 1,573,639
Available Expended Expended Expended Expended Expended
- $ 382,559 $ 266,177 $ - $ - $ -
Remaining Remaining Remaining Remaining Remaining Remaining
S 4,700,729 S 747,441 S 359,823 S 120,000 S 4,720,917 S 1,573,639
Capital Improvement Funds
Supply/Dist. Treatment Plant Building & Site Unforeseen
Improvements Improvements Improvements Capital Projects
Funded Funded Funded Funded
S 250,000 S 180,000 S 650,000 S 50,000
Expended Expended Expended Expended
S 22,885 S 3,200 S 356,474 S -
Remaining Remaining Remaining Remaining
S 227,115 S 176,800 S 293,526 S 50,000
Capital Replacement Funds
Supply/Dist. Treatment Plant Building & Site Unforeseen
Improvements Improvements Improvements Capital Projects
Funded Funded Funded Funded
S 511,000 $ 50,000 S 15,000 $ 50,000
Expended Expended Expended Expended
$ 261,363 $ - $ 4,814 $ -
Remaining Remaining Remaining Remaining
S 249,637 $ 50,000 S 10,186 $ 50,000

C:\Users\stefani\Desktop\9 - Attachment 1 - Second Quarter Reserves FY 2017-18
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January 17, 2018

TO: Chairperson and Directors of the Florin Resource Conservation District
FROM: Sarah Jones, Program Manager

SUBJECT: FLORIN RESOURCE CONSERVATION DISTRICT CONSERVATION
ACTIVITIES REPORT

RECOMMENDATION

This item is presented for information only. No action by the Board is proposed at this
time.

SUMMARY

The Community Conservation Program is off to a great start with 2 Community
Conservation Education workshops completed and 2 SLEWS field days completed. The
first quarterly grant invoice and report were submitted in October 2017 and were approved
by the California Department of Conservation. The first grant reimbursement was
received in December 2017. The next quarterly grant report and invoice is due January
30, 2018.

DISCUSSION

Background

In the 2016-17 State Budget, the Department of Conservation was provided $2.5 million
through the Division of Land Resource Protection to assist with RCD capacity building
efforts through the RCD Financial Assistance Program. The FRCD was approved for
grant funding and was awarded approximately $46,000 to implement the Community
Conservation Education (CCE) Program that was approved by the Board, and proposed
in the RCD Financial Assistance Program grant application.

The FRCD is implementing the CCE Program designed with the objectives to increase
the public’'s knowledge of local resource conservation issues (objective #1) and improve
ecosystem health on agricultural and/or urban land (objective #2). Both of these
objectives are in progress within the two components of the program. Objective #1 is
being accomplished by implementing a Community Conservation Workshop Series in
partnership with the Elk Grove Community Garden and Learning Center. Objective #2 is
being accomplished through the implementation of the Student and Landowner Education

AGENDA ITEM No. 10
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and Watershed Stewardship (SLEWS) Program in partnership with the Center for Land-
Based Learning (CLBL), Natural Resources Conservation Service (NRCS), The
Sacramento Tree Foundation and Valley High School.

Present Situation

The first quarterly grant report and invoice was submitted in October 2017, both were
approved by the California Department of Conservation. FRCD received the first grant
reimbursement check in December 2017. The first “quarter” included all activities from
5/6/17 through 9/30/2017. Moving forward, we will be reporting in 3 month intervals
(actual quarters).

The total reimbursable costs for Invoice #1 are $6,082.80. Cash match for this quarter is
$5,222.45 with an in-kind match equaling $2,786.59 and administrative costs equaling
$1,565.54. The year-to-date total expenditures are $15,657.38 which is 24.54% of the
total project cost. The second quarterly grant and invoice report is due January 30, 2018.

SLEWS Program

The Stone Lakes Wildlife Refuge is hosting the SLEWS restoration projects which opened
the door to a partnership with the Sacramento Tree Foundation. The Tree Foundation is
providing planning support, staff support on field days, and plant materials for the
restoration work, which was not covered by grant funding.

For the program a total of 4 field days will be completed with the partners. To date, 2 field
days have been completed. Each field day consists of team building (i.e. opening circle,
reflection) and educational exercises (i.e. plant identification game), restoration work and
lunch. The first field day restoration work included site prep, installing drip irrigation and
plant collection. The second field day restoration work and activities included building and
installing raptor perches and conducting a winter bird survey. The students are truly
excited to be out in nature and are willing to work hard. There are 2 field days remaining
for the current group of high school students scheduled for January 23, 2018 and March
20, 2018.

Our Education partner Ken Steele from Valley High is having the students propagate
plants collected on the first field day and they are growing them in the high schools green
house. The plants will be used for the restoration project, to be planted on the last field
day in March. By including this activity, the hope is to give the students ownership of their
restoration project and to provide hands-on learning experience with a tangible outcome.
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Community Conservation Workshops

So far, 2 workshops have been held at the Elk Grove Community Garden. The Water
Efficient Landscaping/ Irrigation Workshop scheduled for November 4 was cancelled due
to rain. It will be rescheduled once we can verify a date with the presenter. The
vermiculture and Pollinator Habitat Garden workshops both had a great turn out and were
well received by the participants, survey responses have been very positive. The
workshops are being featured in the Elk Grove Citizen, The Community Garden Facebook
page and were in the EGWD Fall/Winter 2017 Newsletter. Flyers are being distributed
and Green Acres as well.

Upcoming workshops:

1. Beekeeping- Steve Hays, beekeeper-February, 17, 2018

2. Organic pest control- Lee Miller, Master Gardener- March 10, 2018
3. Rain gardens, Paul Mewton- March 24, 2018

4. Water efficient landscaping/Irrigation, Green Acres Nursery (TBD)

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.

STRATEGIC PLAN CONFORMITY

Compliance with State regulations is in conformity with the District’'s Business Practice
goals of the 2012-2017 Strategic Plan.

FINANCIAL SUMMARY

There is no direct financial impact associated with this report.

Respectfully submitted,

SARAH JONW

PROGRAM MANAGER
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TO: Chairman and Directors of the Florin Resource Conservation District
FROM: Sarah Jones, Program Manager

SUBJECT: LEGISLATIVE UPDATE

RECOMMENDATION

This item is presented for information only. No action by the Board is proposed at this
time.

SUMMARY
This report includes relevant legislation enacted in the first year of the 2017-2018

California Legislative Session. All enacted legislation went into effect January 1, 2018
unless otherwise specified.

DISCUSSION

Background

The Board is periodically updated on legislative and statewide water issues.

Present Situation

This report includes relevant legislation enacted in the first year of the 2017-2018
California Legislative Session. All enacted legislation went into effect January 1, 2018
unless otherwise specified.

AB 168 (Eggman) Salary information: Prohibits an employer from seeking salary
history about an applicant for employment and would require an employer, upon
reasonable request, to provide the pay scale for a position. Does not prohibit an applicant
from voluntarily and without prompting disclosing salary history information.

AB 321 (Mathis) Groundwater Sustainability Agencies: Identifies farmers, ranchers,
and dairy professionals in the category of agricultural users of groundwater and requires
a groundwater sustainability agency (GSA) to consider these groups as interested parties
under the Sustainable Groundwater Management Act (SGMA).
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SB 448 (Hertzberg) Local government organization: Requires special districts as
defined in Government Code section 56036 to file audit reports with the Controller and
with the LAFCO of the county in which the special district is located. Requires the
Controller to publish on the Controller’s website a comprehensive list of special districts
on or before July 1, 2019, and to annually update that list.

AB 1487 (Rodriguez) Retirement, public employees: Redefines the terms “disability”
and “incapacity for performance of duty” under the Public Employees’ Retirement Law to
specify that the duration of the of the disability or incapacity must be expected to last at
least twelve consecutive months or result in death.

AB 746 (Gonzalez Fletcher) Lead testing in schools: Requires a community water
system that serves a public school site to test for lead in the potable water system on
before July 1, 2019. Because EGWD has already tested for lead in all the public schools
in the Elk Grove School District we are in compliance.

SB 5 (De Leon) California Drought, Water, Parks, Climate, Coastal Protection, and
Outdoor Access for All Act of 2018: This water bond will be placed on the June 5, 2018
ballot , and if approved by the voters, authorized the issuance of bonds in an amount of
4 billion dollars. Twenty million is slotted for the California Department of Conservation
for Department of Conservation to enhance working lands for innovative farm practices
that improve climate change resilience. Funding can be used for RCD projects pursuant
to Division 9 as well as the California Farmland Conservancy program. Up to 50% of the
funds can be allocated to RCD projects. This bond will reallocate 100 million dollars of
unissued bonds for Prop1, 40 and 84.

AB 1671 (Caballero) Backflow Protection and Cross-Connection Controls: Requires
the State Water Control Board to adopt updated standards for backflow protection and
cross-connection control on or before January 1, 2020. Requires a public water system
to implement a cross-control program that complies with, and requires the certification
program to be consistent with applicable regulations and updated standards.

ENVIRONMENTAL CONSIDERATIONS

There are no direct environmental considerations associated with this report.
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STRATEGIC PLAN CONFORMITY

Tracking active legislation complies with the District’'s Regulatory Compliance goals of the
2012-2017 Strategic Plan.

FINANCIAL SUMMARY

There is no direct financial impact associated with this report.

Respectfully submitted,

SARAH JONEW
PROGRAM MANAGER
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